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Vision
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Happy, Healthy and Secure Ageing
for Every Woman
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Mission
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We aim to empower women to embrace ageing
with confidence and dignity by enabling them to
take responsibility for their happiness, health and
security so they can make a difference for
themselves, and positively influence their families
and communities.
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WINGS adopts a holistic approach in the design and development of our programmes and projects,
and engagement with women. The approach facilitates the creation of a community of active
women who take personal responsibility for their own well-being and development, engage each
other as peers, learn as a group and support one another in their journey to age with confidence
and dignity. They may extend their influence to their friends and families, and from there to the
larger community.
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Profile Of WINGS Clients

As of 31 March 2016,over 6,700 women have registered with WINGS
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President’s Message

A journey of a thousand miles must begin with a single step.
– Lao Tzu.
2015 was a very special year for Singapore. More than a big
birthday bash, the ubiquity of SG50 was a celebration of the
resolve by the Pioneer Generation to make Singapore
succeed despite the odds and uncertainties. The transition
from the Third world to the First has been nothing short of
an economic miracle. On the back of this economic success,
I believe that we are on the cusp of a socio-economic
transformation as a people as we look towards the next 50
years.
By 2030, 1 in 4 Singaporeans will be 65 years and above.
We will have over 900,000 seniors compared to 440,000
currently. We are heartened that the ageing phenomenon is
now being embraced as a national opportunity, and not a
liability, at the government and community levels – a view
that WINGS has always held dearly as we see seniors as
assets of this country.
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This much-lauded transition is encapsulated in the first
$3-billion Action Plan for Successful Ageing by The
Ministerial Committee for Ageing in October 2015 which
includes 60 initiatives covering areas such as health and
wellness, learning, volunteerism and retirement adequacy.
The Silver Support Scheme, National Silver Academy and
Senior Volunteers Movement are some of the key initiatives.
WINGS is proud to be one of 23 key partners engaged in
the national conversation to redefine ageing. Our women
were amongst 4,000 Singaporeans who contributed their
ideas and aspirations to the Action Plan. We are also one of
the 18 pioneer organisations invited to be part of the
National Silver Academy (NSA) where our signature learning
programmes, Core Acts, WAGSLite and Confinement Nanny
Certification, will be launched in June 2016. Courses are
subsidised for eligible seniors above 50. Being part of this
national network to offer lifelong learning opportunities for
seniors helps to bring WINGS programmes to more women
across Singapore.
At the launch of the first Senior Volunteers’ Month by
President Tony Tan in October 2015, WINGS was
prominently featured as a key partner to promote senior
volunteerism. Our very own WINGS volunteer, Lily Kow, was
asked to share her inspirations for volunteerism and her
journey with WINGS as an active volunteer.
In July 2015, WINGS was invited by SCWO to be part of the
UN CEDAW (Convention for the Elimination of Violence
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Against Women) Review Planning group to
submit a response to the official 5th Periodic
Report by the government. For the first time,
WINGS will be contributing our views and
recommendations on older women in this joint
report to be submitted to the UN in 2017.
We are humbled by how far we have come from
the seeding of an initiative in 2005 to a
full-fledged charity in 2007, and now standing
alongside key agencies on the national stage as
the voice for women and ageing. To further
validate our journey thus far, WINGS was also
assessed as ‘a strong all-rounder, seeking new
heights’ across a rigorous evaluation framework
and recommended as a worthy women charity
to support by JustCause, an independent
charity research organisation in February 2015.
Yet nothing makes it more real and worthwhile
for me than knowing how WINGS has supported
our women in their transitions and how we
became part of their lives. Our very own Dolly
Yeo made her transition from a WINGS client to
WINGS trainer and now inspires and empowers
women to age with confidence like her. Shirley
Cheo overcame a personal crisis after attending
HappinessAct and went on to become a mentor
for the same course whilst Fong Kin found a
second home in WINGS where she can
continually improve herself.
It is when we are in transition that we come
together. I want to thank each and every one of
the staff and board members for stepping up
and holding strong as a team through the
change of staff in the last year whilst continuing
to serve our community and our mission with
the biggest smiles and hearts.
Our financials are still healthy for the year with a
surplus of $163,065 and Total Funds at
$1.5million as at 31 March 2016, a 12% increase.
We remain committed to a strategic approach
with fundraising and development of
fee-generating activities to improve
sustainability as we deepen our offerings and
expand our reach to more women in the
community.
I am grateful for my own learning journey with
WINGS as I complete my term as President this
year. Stepping up to our national responsibility,
fortifying our role as a strong advocate for
women and active ageing, as well as forging
meaningful relationships with mission partners
to deliver impactful outcomes for the women in

the community were key goals set when I came
into office 2 years ago. I am gratified that we are
closer to meeting these goals, yet decidedly
aware that we are still learning.
It does not matter how slowly or quickly we
move as long as we do not stop in our mission
to serve the community. We thank you – our
generous donors, our committed mission
partners, our dedicated board members, our
enthusiastic staff, and our WINGS women - for
your part in our journey.
Becoming is a journey of life. It has been an
honour and privilege to serve with you.
Yours gratefully,

Anthea Ong
President/Chair of Board
Society for WINGS
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Hear From Our Women

Searching For Something
Shirley Cheo, 46, a trading
representative with 4 children,
was “looking for something” and
had attended a number of
courses before she joined WINGS
in 2015. Drawn to HappinessAct,
she eventually found the life skills
to cope with a personal crisis.
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Shirley went on to be a
HappinessAct mentor and found
sharing what she learned with
others an effective way to
reinforce and apply what she
discovered over nine weeks on
the course.
Shirley Cheo, 46
Trading Representative

Navigating Transitions
WINGS helps women feel
understood and supported
through major life transitions like
menopause, children leaving
home and age-related health
challenges. As I approach the
next stage of life, I find WINGS
to be a useful forum for meeting
women like myself, to discuss
our issues, ideas, hopes and
dreams. I find it inspiring and
humbling to interact with women
of different backgrounds, sharing
my life experiences and learning
from them at the same time.
Through WINGS, I also met
women in their 60s and 70s who
are connecting with their
passions and living their lives
fully and happily. They have
been a great inspiration to me.
Vimala Murali, 52
Life Coach

Lifelong Learning
After retiring in June 2015, Rosna
has been taking a series of
courses, starting with MoneyAct
at WINGS in February 2016. Upon
completing the 10-week course,
she embarked on a 5-day
confinement nanny training
programme. Next on her list:
HealthAct.
A believer of lifelong learning, the
56-year old shared how she
wanted to do something with her
free time upon retiring and to
apply what she’s learned when
her daughter-in-law gives birth.
She has even supplemented her
confinement nanny training with
post-natal massage and
infant-massage courses.
“Before joining MoneyAct, I
thought I was financially prepared
for retirement. After the course, I
took several steps to better
prepare myself, like write a will,
do my LPA and AMD, as well as
reviewed my insurance plans.”
Rosna Abdul Jalil, 56
Retired Designer

Easy, Comfortable Spot
“There are days when I attend
class, not particularly for the belly
dance which I can do anywhere
else, but to have lunch with my
friends after class. WINGS is an
easy and comfortable spot to
drop in, and over time, you meet
familiar faces.”

A Second Home
“WINGS is like a second home to me. I have come to
WINGS for pilates, Tai Chi, Zumba, colouring and
Sudoku, as well as mentored MoneyAct. When I come
here, I have so many friends. It is a cozy and warm
feeling, and offers a sense of homeliness, like I am with
family. Here, women get the sense of being valued,
recognised and appreciated. The interpersonal
relationships formed contribute to self-development.”

Teo Chwee Peng, 55
Retired Financial Controller

Chan Fong Kin, 76
Retired Lecturer

KEY HIGHLIGHTS
2015 - 2016
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Touching Lives,
The WINGS Way
3-tier
Framework

Happiness

Health

Tier 1
Awareness

Talks & Seminars

Tier 2
Action Learning

HappinessAct

HealthAct

MoneyAct

Tier 3
Change &
Reinforcement

Interest &
Support
Groups
Volunteering

Exercise
Classes
Mindful Diet
Health Checks

Make a Will,
LPA Skill
development eg
Confinement
Nanny Training

Numbers We Touched
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Security

2014 - 2016

Happiness
HappinessAct
Outreach Workshop

408
62
346

Health
HealthAct
Outreach

646
100
546

Security
MoneyAct
Outreach

956
126
830

Inhouse Total
Outreach Total

288
1722

Grand Total

2010

Happiness
20%

Security
48%

Health
32%

Action learning was most evident in
the official roll-out of HappinessAct
which proved to be a hit with the
target audience, women 40 and
above.
Outreach efforts were expanded in
the wake of SG50, with the
increased support from Council for
Third Age (C3A), as WINGS went
out in full force to the community
to offer previews of our training
programmes that are aimed to
enhance a woman’s Happiness,
Health and Security.
WINGS’ outreach efforts impacted
over 1,000 participants at AIN
Society, AWWA Caregiver Service,
NTUC Silver Cove, Northeast
Community Development Council
(NECDC) Montfort Care, Toa Payoh
Public Library, Bishan Public Library,
Institute of Lifelong Learning, NEA,
Singapore Diabetic Society, Thye
Hua Kwan, WiCare Support Group
and Credit Counselling Singapore
Society.
In the areas of creating awareness
as well as bringing about change
and reinforcement, WINGS ran
significantly more health and
finance-related talks as well as
enrichment programmes in the year
to March 2016, compared to the
year before. The numbers of
exercise classes also increased to
522 from 471 a year ago.
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Resounding Success Of
HappinessAct
HappinessAct was officially launched in 2015 after a pilot run with 11 participants in the last financial year.
HappinessAct really took off in the year to March 2016 with 51 participants having completed 9-week
training.
The numbers suggest happiness or well-being is indeed a goal common to many, and WINGS Women
proved willing to invest their time in better understanding relationships to attain greater joy.

Not only has facilitating HappinessAct course
met that desire to volunteer, I learned to speak
in public. Mentoring means sharing my own
experiences to inspire others to do the same,
and every story shared is personal and touching,
and leads me to think: “I am having an easy life
after all.” It truly changes your outlook of life in
general, and family relations.
Chwee Peng, 55
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Thank you for the awesome experience. I will
strongly encourage all ladies to attend
HappinessAct. It has helped me in many ways,
as a woman, a wife and a mother. Two
takeaways: Objectivity & Perspective. I don’t
get as easily annoyed, or react as I used to
before attending the course.
Josey Koh, 48, attended HappinessAct
July-Sep 2015, and consequently became a
mentor

I learned to really breathe, with HappinessAct,
which I am grateful for, because it helped me to
overcome a difficult period.
Shirley Cheo, 46
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Confinement Nanny Training:
Flagship Programme
WINGS, in collaboration with KKH, ran three
confinement nanny training courses in the year
to March 2016, one more than the last financial
year. The number of women who underwent
training grew to 54, up from 41 in the previous
year. The number of participants in the
confinement nanny circle also grew 29% year on
year as numbers of trained confinement nannies
grew.

Upon leaving her job in sales and marketing in
2014, Bernice was urged by her daughter to
take up confinement nanny training that WINGS
runs in partnership with KKH. Upon completing
the training, she volunteered at DaySpring New
Life Centre from Nov 2014 to July 2015, and
would go to DaySpring from Monday to Friday,
when volunteers are only required to help out 3
days a week. She has since returned to full time
employment, but looks back on the volunteer
experience with fond memories of the babies
she had cared for.

Volunteering at DaySpring has left a deep
impression on me. It was a satisfying experience
providing postnatal care to young mothers
without family support and their babies. The
road ahead for these mothers is very tough and I
was gratified to be able to apply the
confinement nanny skills which I acquired during
the course ran by WINGS for their benefit.
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When I took the course, I just thought that the
confinement nanny skills would come in handy if
I wanted to return to the workforce or to be
applied when my children have their own kids.
But when the opportunity arose, I answered
WINGS’ call for volunteers and I am glad I did.
Bernice Lai, 59

Confinement Nanny Circle at DaySpring,
Aug 15, 2015
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A 2015 Initiative:
Colouring Club
In 2015, an emerging adult colouring trend
sparked the launch of WINGS Colouring Club.
The new initiative was not only well received
because it was a novelty, it encouraged
participants to take personal responsibility for
their own well-being, while engaging with one
another in a fun activity.

The process of applying colours in any art form
is very therapeutic, and colours well matched
gives me a sense of achievement. I was an art
teacher for 43 years before rheumatoid arthritis
stopped me from painting for 11 years, only to
resume colouring when WINGS launched its
Colouring Club in 2015.

Aside from stress relief, colouring increases
focus, improves dexterity while inspiring free
self-expression. A form of art therapy, colouring
offers the same benefits as meditation.
WINGS went one step further, and
commissioned local artist Tulika Shanker to
create a picture that took five two-hour sessions
to complete, under the guidance of former art
teacher Shirley Tan. The coloured picture was
exhibited at Ageing Asia Forum at Marina Bay
Sands Convention Centre in April 2016.

Shirley Tan, 72,
Leader of Colouring Club
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It’s a simple way to de-stress. It’s good that we
are going back to basics just like in our younger
days.
Foong Chui Kum, 78,
Participant of Colouring Club
(lady to the left)
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WINGS was nominated in February 2016 by a
first-of-its-kind giving guide website as a worthy
women’s charity to support. Just Cause
recommended WINGS as one of four charities
that support women with the following
assessment: a strong all-rounder, seeking new
heights.
Just Cause evaluates 12 aspects of a charity,
including governance and social impact. Unlike
many existing frameworks, Just Cause also
surveyed a charity's beneficiaries, volunteers
and partners for their views on the charity. The
framework was built upon other such as the
Practical Quality Assurance System for Small
Organisations (PQASSO) in Britain, with inputs
from local experts such as the National Council
of Social Service.
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WINGS’ president Anthea Ong said: "The result
affirmed what we did right, and pointed out
opportunities and improvements to better reach
out to our beneficiaries, partners and
supporters... I highly encourage other VWOs
(voluntary welfare organisations) to explore
working with Just Cause to see what possibilities
emerge."
Just Cause was established in 2015 to provide
consulting and research services to charities and
launched its giving guide website in February
2016. Founded by Emily Perkin, who has 12
years of experience in the social sector and
based in Singapore since 2013, the social
enterprise provides independent philanthropy
research.
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Team Awareness Bonding Workshop
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Sponsored by Emergenetics, WINGS staffers
were exposed to a new profiling tool that
provided deeper insights into behaviour and
working styles. Each member of the team was
required prior to the workshop to complete an
extensive questionnaire, to be assessed as
individuals, as well as a team. On the day of the
workshop, Weetz Seah, the fun-loving host
shared findings that showed how the majority
were more structured personalities, and how
differences may be accommodated through fun
games and exercises.
“The workshop created greater awareness, of
myself and the others. It is only useful if we
apply what we learned from the profiling,” Dolly,
our trainer felt. The training team was pleased to
discover complementary traits, which also
deepened their understanding as a team.
For WINGS’ longest serving staff May Tan, who
is in charge of members and volunteers, “it was
fun to hang out with colleagues on a Saturday,
and offered the team a chance to bond.” The
rest of the WINGS team agreed with her on the
“bonding” aspect of the workshop.
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A Date With
Fung Bo Bo
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“Wonder Mama” Charity Screening
The most memorable day in 2015 is
undoubtedly September 16 when WINGS
Women, donors as well as recipients of
sponsored tickets were treated to a movie date
with Fung Bo Bo, at the charity screening of
Wonder Mama. Mrs Laura Hwang, Singapore
Government Representative for women’s rights
on the ASEAN Commission on the Promotion
and Protection of the Rights of Women and
Children (ACWC), was our Guest-of-Honour.
Fung Bo Bo is not only a veteran Hong Kong
actress but she’s better remembered by WINGS
Women and those in attendance as the child
actress they grew up with. Fung proved her star
power had not diminished over the years as
everyone were jostling to capture her on their
phone cameras.

The choice of film was also significant as many in
the audience can empathise with Lovely,
(played by Fung) a 50-year-old woman in Hong
Kong who represents the “sandwiched”
generation, caught between her elderly parents
who are on the verge of divorce and her adult
son who lives in a world of his own. To make
matters worse, Lovely’s husband is missing.
The movie screening, one of two planned
fundraisers for WINGS in the financial year,
attracted 300 attendees, and raised $106,700
excluding Tote Board’s grant of $21,340
disbursed in April 2016.
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Family Carnival
March 2016

Senior citizens from Bishan East Zone 3 Resident
Committee – led by a WINGS Woman who has
affiliations with both organisations - performed
the ukulele and our own WINGS women showed
their progress in belly dance lessons on stage. A
day of merry-making would not have been
complete without singing. Some ladies even
took to the stage, dragging members from the
audience to to do an impromptu sing-along to
“The More We Get Together” in both English
and Chinese.
WINGS’ second fundraiser in the financial year
that ended March 2016 raised over $30,000 in
net proceeds. NTUC Foundation was a key
event sponsor with a $5,000 donation.

WINGS Family Carnival was held on 19 March,
in conjunction with International Women’s Day,
to raise awareness that every woman’s ageing
journey is enhanced with the support of family
and friends.Our Guest of Honour Chong Kee
Hiong, Member for Parliament for Bishan –Toa
Payoh GRC opened the event, followed by a
performance by Faith Music, a band featuring
musicians with disabilities. Celebrity chef Anna
Phua demonstrated how to make healthy and
delicious enzyme drinks.
Social Food Inc, a social enterprise that offers
people with disabilities employment, set up two
food stalls offering laksa, cheng tng, lemon
grass drink and cream puffs. Raffles Institution
students ran game booths. WINGS Women and
volunteers set up stalls selling nasi lemak,
handicrafts, balloon craft, food products and
second hand items.

15
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Mandarin Circle
ዅಘખᆪᔝ

16

ዅಘખᆪᔝwas rebranded from its previous
name Homemakers Circle or ዅಘᓍঐᏊ in
2015. The only Chinese-speaking networking
group started to attract more members after
going through a lull period in the previous year.
Concerted efforts to structure the once-a-month
gathering led to a growth in participation, with
67 WINGS Women attending the monthly
gatherings, up from a group of no more than 27
in the preceding financial year.

“It is not easy, and takes time to build a
platform like Mandarin Circle, and only one
minute to disband it. Participation can fluctuate
over time, and poor attendance doesn’t last
forever.

Ladies from the English speaking community of
WINGS who expressed a desire to immerse in
Mandarin also stepped forward to grow the
popularity of the group which is led every month
by a couple of women who educate the group
on TCM matters as well as literary titbits. One
member also takes it upon herself to bring a
cake and fruits every month to celebrate
birthdays within the group, while another takes
the initiative to bring along women from other
grassroot organisations to join in the fun.

Madam Tan, 78
Founding Member of Mandarin Circle

Madam Tan was amongst the founding
members of the rebranded Mandarin Circle
when she joined in 2009. A strong proponent of
a Chinese-speaking group for older women, she
wanted a platform that shares knowledge,
participates in activities and socially engages.
When interest in the group waned, and
participant numbers fell, Madam Tan persisted,
and with the help of another member, revived
the Chinese-speaking network to attract an
average of 15-20 ladies to every session.

We structure our gatherings to share knowledge
on health, deeper appreciation of the Chinese
language and a myriad of activities like
Cha-cha.”
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Volunteers Of WINGS (VOW)
The number of volunteer hours clocked in the financial year to March 31 2016 increased to 3,019 hours
from 2,403 hours in the 2014/2015 financial year. Active volunteers also increased to 121, with increased
participation in Kopi Aunty Befriending services, and mentors involved in training as well as talks and
workshops conducted outside WINGS. Kopi Aunties grew from a small core group of 7 in 2014/2015 to 17
in the year to March 2016.

Kopi Aunties Grow Footprint
WINGS’ senior befriending volunteers more
than doubled in number from the first time we
went into the community. In December 2014,
WINGS volunteers started going to Senior
Activity Centre SilverAce @ Redhill for the first
time, on a once a month basis. In May of 2015,
we added a new SAC @ Bukit Merah, also under
SilverAce, which was accompanied by an
increase in volunteer numbers. In addition to
leading chair exercises and Bollywood dancing,
our volunteers also engaged the seniors through
stimulating interactive activities like Bingo and
Pass-the-parcel, which were very well received.

WINGS Mentor Forum
A unique aspect of WINGS’ approach to
delivering our training programmes is
peer-mentoring, which underpins the
importance of bringing together volunteer
mentors in a forum to share developments that
will be incorporated into the curriculum of Core
Acts. At the forum held on June 2015, the key
topics that were spotlighted included: HDB
lease buyback, Medishield Life (Singapore’s
answer to universal health coverage), revised
CPF contribution rates, all of which are covered
in MoneyAct. The latter aims to enhance
(financial) security whilst boosting the
confidence of women at a time when surveys
point to financial inadequacy of retirees in
Singapore.

17
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Volunteer Appreciation Night
WINGS held its annual Volunteer Appreciation
Night on 20 November 2015 to thank our
volunteers. The theme of the event was “All
Things Pink and Beautiful” which saw most of
our volunteers showed up in different shades of
pink. The event attracted 52 volunteers, up from
38 who attended a similar event in 2014.
WINGS staffers thanked the volunteers by
performing music (on the keyboard), song and
dance, which spurred most of the volunteers to
get on the dance floor to cha cha the night
away.

I was first recruited as a mentor, and susequently
as a trainer at WINGS. Part of my duties is to
enrol participants, or mentees as we call them
for CoreActs. What I realise is many of our
WINGS Women are in transition,
women I can resonate with at
different stages of their lives.
I also realise that WINGS can
help these women overcome
challenges and experience
breakthroughs to age with
confidence and dignity. We are
there for women who are
seeking meaning in their lives,
and hope to make a difference.
Dolly Yeo, 62, made her
transition from Volunteer
Mentor to becoming a
WINGS trainer in 2015
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WINGS Spread Our Mission At Senior Volunteer Month
Opening Ceremony

WINGS led a Zumba class at the Grand Opening
Ceremony of Senior Volunteers Month, which
was officiated by President Tony Tan on 4
September, 2015. Aside from getting the crowd
of seniors to participate in a fun exercise,
WINGS shared our mission with those in
attendance. Our volunteer Lily Kow was also
cited by Tony Tan at the opening ceremony held
at HDB Hub in Toa Payoh. A familiar face at
WINGS, Lily leads the Sudoku group as well as
the monthly balloon craft class.
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Source: Today, Sep 4th, 2015

Extracted from TODAY:
One of her many memorable moments during
the past decade as a volunteer is while teaching
a Sudoku class at WINGS.
Ms Kow recalled having a participant who did
not know anything about the puzzle game, but
ended up being addicted to Sudoku by the time
the class ended. “Seeing them happy, makes
me even (happier),” she said.
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People For WINGS

Our Founding President

Dr Kanwaljit Soin

Office Bearers
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Ms Anthea Ong
President

Mrs Wee Wan Joo
Vice-President

Ms Lee Poh Choo
Treasurer

Ms Lee Yuit Chieng
Assistant Treasurer

Ms Deborah Li
Secretary

Mrs Ruchira Gupta

Ms Schutz Lee

Board Members

Dr Aline Wong

Mrs Janice Goh

Ms Ong Li Mei

Ms He Qitian

Dr Wang Yi
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Staff

From left: Sharon Lim, Fong Pui Leng (Centre Manager), Farah Liyana, Juliana Rahman,
Agnes Quek, May Tan, Dolly Yeo, Lai Su Mai, Gillian Ho, Theresa Huang, Siti Syawaliah
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Board Committees
Committee

Chairperson

Members

Appointment/Nomination of Board Members

Aline Wong

Anthea Ong
Wee Wan Joo

Audit & Compliance

Audrey Chin

Schutz Lee
Deborah Li

Fundraising

Schutz Lee
Janice Goh

Lee Poh Choo

Human Resources

Ong Li Mei

Wee Wan Joo
Esther Lim

Programmes

Lee Yuit Chieng

Aline Wong
Ruchira Gupta
Wang Yi
Susana Harding

Development

Wee Wan Joo

Janice Goh
Ruchira Gupta
Carrie Tan
Pearl Abraham
Tang Lay Hoon
He Qitian
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Board Committee Updates
Fundraising Committee
The Fundraising Committee’s terms of reference
are the following responsibilities:
(i) to raise money for WINGS
(ii) to oversee WINGS’ overall fund-raising and
(iii) to oversee donor relations.
Whenever fundraising events are to be held, the
Fundraising Committee leads a taskforce to
organise them, working closely with the staff
and other partners.
Total amount of funds raised through donations
and grants decreased by 13% to $892,293
compared to the previous year. Donations
decreased by 43% to $407,054, from a high
base that resulted from over $380,000 raised
from an inaugural fund-raising gala dinner.
Grants and Subsidies increased by a sharp 58%
to $485,239 mainly due to higher contribution
from Care & Share grant of $305,681 and a
$50,000 grant from President’s Challenge.

1) Skills Development
• Confinement Nanny Training Programme
had three successful runs with 54 ladies
attending. The nannies meet regularly,
attending talks, keeping in touch with one
another, sharing information and life
stories during Confinement Nanny Circle
meetings. Some volunteer at the shelter
for vulnerable new mothers; providing
postnatal care to the young (mostly
unwed) mothers and their newborns
• Exploring the creation of a one-stop
referral service to match WINGS ladies to
job opportunities
2) Volunteer Management Development
• Conducted an online survey to analyse
the needs and preferences of members to
ascertain their interest in volunteering and
to identify those who are keen in order to
match them to opportunities
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WINGS continued to be a beneficiary under the
“Care & Share Movement” which was extended
beyond its original deadline of 31 December
2014 to 31 March 2016. Donations raised will be
matched dollar-for-dollar by the government.
The matched amount will go towards building
the capabilities and capacities of the social
service sector and supporting social services to
meet rising needs.

3) Mental Health
• Exploring feasibility of various initiatives

In the current financial year, WINGS organized
two fund-raising events, Wonder Mama charity
film screening and WINGS Family Carnival,
raising a total close to $140,000 (excluding Tote
Board’s grant of $21,340 disbursed in April
2016).

After five years of conducting money, health and
happiness courses for women, we learnt that
while 9-10 weeklong CoreAct courses remains
relevant and useful, many who face greater life
stresses particularly with time and money, may
be drawn to shorter courses that offer more
basic tools. In catering to their needs, WINGS
developed and piloted a 6-week course,
WAGSLite, aimed at enhancing health,
happiness and financial security. With the help
of ACORN, an Asian marketing research group,
we surveyed these women to better understand
their learning needs. The survey found poor
health, insufficient money for old age, loss of
job, no caregiver in later years and children’s
education to be their top concerns.

Development Committee
The Development Committee is responsible for
providing growth opportunities for WINGS
target audience (i.e. women age 40 and above)
and members, in creating and delivering
programmes to deepen engagement, while we
develop and enhance their skills. We hope to
empower our existing clients while attracting
more to volunteer.

Programmes Committee
The Programmes Committee has two objectives:
1. to monitor delivery and outcome of existing
programmes and;
2. to oversee the development of new
programme initiatives.
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We engaged Centre for Competency-Based
Learning & Development to develop WAGSLite,
which focused on addressing these needs.
WAGSLite’s development was supported by the
Ministry of Health and is currently offered
through the National Silver Academy and our
partner organizations.
During the financial year, a total of 1181 women
attended our CoreActs courses both at WINGS
and through our outreach efforts.
Human Resources Committee
The organisational structure was fine tuned
regularly in tandem with programme
developments and staffing requirements. To
better support organisational growth and
operational efficiency, a Centre Manager was
recruited - providing key leadership and stability
across all work functions.
New personnel policies on Grievance
Management, Transport, Overtime, Dependent
Care Leave and Medical Insurance were
established.
Staff performance appraisal was realigned from
calendar to the financial year - providing a
coherent assessment that matched individual
key performance indicators.
A workshop was also held for staff to foster team
building and to create diversity awareness
Nominations Committee
The Nominations Committee continues to work
with Centre for Non-Profit Leaders (CNPL), and
other partners on Board Membership renewal
and to identify candidates to be
inducted/elected to full Board Membership for
this year and the next.
Audit & Compliance Committee
Following completion of the projects of the
previous year for the Board and Staff to execute
to, the Audit and Compliance Committee has
not been made aware of circumstances
requiring further specific controls to be added at
this time.
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Statutory Information & Affiliation
WINGS is privately funded, i.e. we do not receive general funding from government agencies, only grants.
We have been seeking donations from generous donors amongst foundations and private institutions who
support WINGS’ mission of empowering women to age with confidence and to be a positive influence for
their families and communities.
As an IPC, WINGS has been shortlisted to benefit from Care & Share matching funds through 31 March
2016.
Registration And Regulatory Status
Registered address

9 Bishan Place, #05-01 Junction 8 Office Tower, Singapore 579837

Financial year

1 April 2015 - 31 March 2016
Registration Number

Date of Registration

Registry of Societies (ROS)

ROS 2151/2007

26 Dec 2007

Commissioner of Charities

002079

1 Mar 2008

Institution of a Public Character
(IPC)

000589

1 May 2008 - 30 Apr 2017
Renewed: 1 May 2014 - 30 Apr 2017

Unique Entity Number

T07SS0263K

Banker

DBS Bank Ltd
Standard Chartered Bank

Auditor

Fiducia LLP

Website

www.wings.sg
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Full Council Member
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Ordinary Member
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Affiliate Member
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Charities Code Of Governance Checklist
For the financial year ended 31 March 2016
No

Description

Code Id

Response

Board Governance
A

Are there Board members holding staff appointments? (Skip items 1 and 2 if “No”)

1

If the governing instrument permits staff to become Board members, they should comprise
not more than one-third of the Board.

1.1.2

No

2

Staff does not chair the Board.

1.1.2

3

There is a maximum limit of four consecutive years for the Treasurer position
(or equivalent, e.g. Finance Committee Chairman).

1.1.6

Complied

4

The Board has an audit committee (or designated Board members) with documented terms
of reference.

1.2.1

Complied

5

The Board meets regularly with a quorum of at least one-third or at least three members
whichever is greater (or as required by the governing instrument).

1.3.1

Complied

Conflict Of Interest
6

There are documented procedures for Board members and staff to declare actual or
potential conflicts of interest to the Board.

2.1

Complied

7

Board members do not vote or participate in decision-making on matters where they have
a conflict of interest.

2.4

Complied

Strategic Planning
8

The Board reviews and approves the vision and mission of the charity.
They are documented and communicated to its members and the public.

3.1.1

Complied

9

The Board approves and reviews a strategic plan for the charity to ensure that the activities
are in line with its objectives.

3.2.2

Complied

10

The Board approves documented human resource policies for staff.

5.1

Complied

11

There are systems for regular supervision, appraisal and professional development of staff.

5.6

Complied

12

The Board ensures internal control systems for financial matters are in place with
documented procedures.

6.1.2

Complied

13

The Board ensures reviews on the charity’s controls, processes, key programmes and events.

6.1.3

Complied

14

The Board approves an annual budget for the charity’s plans and regularly
monitors its expenditure.

6.2.1

Complied

15

The charity discloses its reserves policy in the annual report.

6.4.1

Complied

B

Does the charity invest its reserves? (Skip item 16 if “No”)

16

The charity invests its reserves in accordance with an investment policy approved by the
Board. It obtains advice from qualified professional advisors, if deemed necessary by the
Board.

Human Resource Management
26

Financial Management And Controls

No
6.4.3

Fundraising Practices
17

Donations collected are properly recorded and promptly deposited by the charity.

7.2.2

Complied

8.1

Complied

Disclosure And Transparencey
18

The charity makes available to its stakeholders an annual report that includes information
on its programmes, activities, audited financial statements, Board members and
executive management.

C

Are Board members remunerated for their Board services? (Skip items 19 and 20 if “No”)

19

No Board member is involved in setting his or her own remuneration.

2.2

No

20

The charity discloses the exact remuneration and benefits received by each Board member
in the annual report.

8.2

D

Does the charity employ paid staff? (Skip items 21 and 22 if “No”)

21

No staff is involved in setting his or her own remuneration.

2.2

Complied

22

The charity discloses in its annual report the annual remuneration of its three highest
paid staff who each receives remuneration exceeding $100,000, in bands of $100,000.
If none of its top three highest paid staff receives more than $100,000 in annual
remuneration each, the charity discloses this fact.

8.3

Complied

9.1

Complied

Yes

Public Image
23

The charity accurately portrays its image to its members, donors and the public.
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Financial Highlights
Total Income decreased by 6% to $1.23 million. This is mainly due to a 43% decline in donations, which
was partially offset by increase in Grant and Subsidies and Programme Fees. Total Expenditure increased
by 6% to $1.07 million mainly due to higher staff cost and program expenses. Net Income for the year was
$163,065, a decline of 45%. As at 31 March 2016, Total Funds increased by 12% to $1.5 million.
Income

1%

Donations decreased by 43% to $407,054.
Donations in the last financial year were boosted
by our inaugural fund-raising gala dinner that
raised over $380,000. In the current financial year,
WINGS organized two fund-raising events,
Wonder Mama charity film screening and WINGS
Family Carnival, raising a total of close to
$140,000 (excluding Tote Board’s grant of $21,340
disbursed in April 2016). Grants and Subsidies
increased by 58% to $485,239 mainly due to
higher contribution from Care & Share grant and a
$50,000 grant from President’s Challenge.
Income from charitable activities was boosted by
higher programme fees from confinement nanny
training, registering a growth of 22% to $325,883.

27%

72%

FY2016 $1,234,647

Total Income declined by 6% to $1.23 million.

Other Income

Total Expenditure increased by 6% to $1.07 million. WINGS
continued to invest in human resource and programme
development to enhance its training capacity to outreach to more
women. WINGS has completed the development of WAGSLite, a
training programme customized for women in the community in
March 2016.

13%

53%

FY2016 $1,071,582
Staff cost
Programme expenses
Rental & Depreciation
Others

Income from charitable activities

Expenditure

9%

25%

Voluntary Income

Reserves Policy
The reserves that WINGS has set aside provide financial stability to
the organization and the means for the development of our
principal activities. We intend to maintain our reserves at a level
which is at least equivalent to 12 months of annual operating
expenditure in view of the 9 to 12 month lead time for grants to be
approved and disbursed.
Our reserves will be maintained in fixed deposits with established
banks for the next 12 months. The Board regularly reviews the
amount of reserves that are required to ensure that they are
adequate to fulfill our continuing obligations.
As at 31 March 2016, Total Funds were close to $1.5 million, an
increase of 12%. General Fund increased by 19% to $1.43 million,
resulting in a ratio of 2.19 times to Annual Operating Expenditure.
This compares to a ratio of 1.5 times in the last financial year.
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