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Approach
WINGS adopts a holistic approach in the design and development of our programmes and projects, and 
engagement with women. The approach facilitates the creation of a community of active women who take 
personal responsibility for their own well-being and development, engage each other as peers, learn as a group 
and support one another in their journey to age with confidence and dignity.  They may extend their influence to 
their friends and families, and from there to the larger community.

Mission
We aim to empower women to 
embrace ageing with confidence 
and dignity by enabling them to 
take responsibility for their 
happiness, health and security so 
they can make a difference for 
themselves, and positively 
influence their families 
and communities.

Vision
Happy, Healthy and 
Secure Ageing for 
Every Woman
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PROFILE OF WINGS CLIENTS
As at 31 March 2017, WINGS has grown as a society with 7,400 clients.  Its diverse client base is made up of women 
from all walks of life, with different needs and interests.  WINGS has been working towards empowering these 
women.  
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PRESIDENT’S MESSAGE

2017 is a special year as WINGS celebrates its 
10th anniversary and a fitting time to pay tribute 
to our WINGS pioneers.

BUILDING A STRONG FOUNDATION

Our Founding President, Dr Kanwaljit Soin, had 
the foresight a decade ago to create a society to 
empower women aged 40 and above, to age 
gracefully.  WINGS was fortunate to have as 
board members, Dr Aline Wong, Singapore’s first 
female Chancellor and Chancellor of the 
Singapore University of Social Sciences (SUSS) 
and Mrs Wee Wan Joo, former President of the 
Singapore Council of Women’s Organisation 
(SCWO).  All three have been unwavering in their 
support for WINGS and provided the vision, 
direction and guidance in building the Society to 
what it is today.  Our past and present Board 
members and staff have also pioneered through 
many challenges and worked towards a Society 
we are proud to be a part of. 

Since its establishment, WINGS has impacted the 
lives of more than 20,000 women.  Our 
programmes focus on engaging, equipping and 
empowering women by providing learning 
opportunities.  

The strong foundation built over the last ten 
years will help WINGS to take on the challenges 
ahead in a rapidly ageing society affecting 
women too.  

MOVING AHEAD WITH NEW INITIATIVES

Since 2016, we have been strategising and 
refocussing our efforts in three main areas for 
sustainability and maintain our position as a 
leading Voluntary Welfare Organisation.  The 
three areas are encouraging women to adopt 

lifelong learning, foster inter-generational ties 
and take part in volunteerism.  

As one of the 18 pioneer organisations to partner 
the National Silver Academy (NSA), we offer 
courses that will equip both our WINGS clients 
and the larger community with relevant skills in 
managing their health, financial security and 
happiness as they move into their 50s and 
beyond.  We have added more programmes to 
our signature courses with new ones in grooming 
and culinary skills.  The popular Confinement 
Nanny Training programme is also expanding 
with an additional training provider.  The 
acquired skills provide women with opportunities 
for full or part time employment.

In fostering inter-generational ties, we created 
opportunities for students to teach  our WINGS 
women IT skills and how to use smart devices.  
Words like Wifi and Facebook come alive with 
new experiences to explore and learn.  We 
embarked on a new project where WINGS clients 
engage in reading and other activities with 9 to 
10-year olds from a neighbourhood school.  
Junior college students join later in the sessions 
and help the young students with their 
homework.  The true value of such 
inter-generational sessions lies in the sharing of 
values like care, understanding and respect.  

In the area of volunteerism, we want to provide 
more opportunities for WINGS women to 
contribute to society and help the needy.  Visits 
to Senior Activity Centres to befriend the seniors 
will now be extended to Ren Ci  Nursing Home 
on a monthly basis.   A community project to help 
seniors age well is being planned for the last 
quarter of 2017.

CONTRIBUTING TO DISCUSSION ON AGEING

A symposium to raise the awareness of ageing 
issues, grandparenting and intergenerational 
bonding in the digital age, was organised 
together with SUSS in June 2017.  Titled the 
Grand Generation: Inter-generational Ties and 
Active Ageing, the symposium was attended by 
more than 200 healthcare professionals, 
academics and seniors.
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In support of an invitation by SCWO to 
participate in the UN Convention for Elimination 
of Discrimination against Women or CEDAW, we 
are submitting a shadow report in 2017.  The 
report will make recommendations to address 
negative perceptions of ageing and 
discrimination against older women, lifelong 
learning with re-employment potential and 
mitigating the cost of rising healthcare services.

ENHANCING OUR CAPABILITIES

We have always been privileged to have strong 
and capable people joining the WINGS board, 
providing insightful advice and professional 
guidance.  Board members who have been 
serving for the last ten years, will be stepping 
down.  The process of renewal is important as 
new members come with expertise and 
competencies which will help the Society meet 
evolving needs. We will continue to promote 
board diversity to stay relevant.  The current 
members on the Board have expertise in finance, 
marketing, communications, human resource 
management, IT and legal matters.

Financially we are still strong with $1.75 million in 
reserves as at 31 March 2017 and targeting a 
30% of our income coming from our programmes 
and activities.  We obtained approval to renew 
our Institution of Public Character (IPC) status till 
April 2021 providing our donors tax free 
exemption for donations to our causes.  
 
LOOKING AHEAD

Our staff and Board are committed in our mission 
to empower women over 40 years old to age 
successfully now and always.  The next decade 
will come with new challenges but also fulfillment 
of tasks.  It will be a fruitful, learning and sharing 
journey with our clients.

Janice Goh
President of the Society for WINGS

SOCIETY FOR WINGS 
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Dr Aline Wong
Vice President 

Wee Wan Joo

Lee Yuit Chieng
Secretary

Schutz Lee
Treasurer

Lim Lian Choo
Assistant Secretary

Peggy Quah
Assistant Treasurer

Tan Mei Mei Julie Yeo

MEMBERS OF THE BOARD

President   •   Janice Goh

Board Members
As at 31 Mar 2017

Founding President   •   Dr Kanwaljit Soin Immediate Past President   •   Anthea Ong
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EXECUTIVE TEAM 

Board Members as at AGM 25 Aug 2016
Back Row:  Lim Lian Choo, Tan Mei Mei, Julie Yeo, Peggy Quah, Wang Yi,  Anthea Ong
Front Row:  Lee Yuit Chieng,  Aline Wong, Janice Goh, Wee Wan Joo, Schutz Lee  

Left to Right :  Siti Syawaliah, Simonne Yeo, Farah Liyana, Agnes Quek, Dolly Yeo, Gillian Ho, 
Chew Foong Ming, Juliana Rahman, May Tan

As at 31 Mar 2017
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Board Committee Updates
Appointment/Nominations Committee 
Two Board members, Dr Wang Yi and Ms He 
Qitian stepped down during 2016/17, due to 
work relocation and/or personal reasons.  We 
thank them for their contributions to the Board.

The Nominations Committee worked on Board 
membership renewal as some existing members 
were completing the maximum 10 year period of 
Board service.  They would be stepping down 
soon, as recommended by the recent 
governance principles for charitable 
organisations.  The Nominations Committee 
continued to tap the Centre for Non-Profit 
Leaders (CNPL) and contacts for 
recommendations of new Board members.

We identified and welcomed on our Board the 
following new members: Ms Lim Lian Choo, Ms 
Peggy Quah, Ms Tan Mei Mei, Ms Julie Yeo and 
Ms Wong Ting Mei.  Together they represent a 
reservoir of expertise and experience in finance, 
marketing and communications, human resource 
management, IT and process re-engineering, as 
well as legal advice.  

Audit & Compliance Committee
The Audit & Compliance Committee reviewed 
and recommended improvements in the process 
for issuance of cheque for payments to ensure 
better accountability and facilitate reconciliation. 
It also initiated a stock take of all contracts in 
WINGS to review their validity. 

Development Committee
The Committee took on a number of initiatives 
with the aim to enhance existing programmes 
and develop new ones.

For the popular Confinement Nanny Training 
programme, Thomson Medical Hospital was 
included as a training provider in addition to 
Kandang Kerbau Hospital. This would offer at 
least 60 more training slots for WINGS clients to 
learn post-natal care, increasing their 
employment potential. We will source for other 
training vendors, explore employment tie-ups 
and include training for other post natal services 
like first aid for toddlers. 

Befriending activities at Senior Activity Centres 
have been extended to institutions like Ren Ci 
Nursing Home.  Besides spending time with the 
residents, the ChairExercise was introduced for 
wheelchair bound residents.  WINGS volunteers 
would also undergo more professional training 
on soft and hard skills in handling wheelchairs 
and residents at the nursing home.

We started a new programme where WINGS 
clients volunteered their time reading to primary 
schoolchildren from disadvantaged families in a 
neighbourhood school.  Besides reading, 
activities were also organized together with the 
teachers, to help the children pick up linguistic 
skills and positive values. We are also exploring a 
financial literacy programme for children with our 
WINGS volunteers imparting knowledge and 

Board Committees 

Committee Chairperson Members

Appointment/Nomination of Board Members Aline Wong Janice Goh 
  Wee Wan Joo

Audit & Compliance Lim Lian Choo Schutz Lee
  Tan Mei Mei 

Development Janice Goh Lee Cher Ling 
  Alison Wong  
  Andrew Tan 

Fundraising Schutz Lee Julie Yeo  
  Rebecca Lee 
  
Human Resources  Peggy Quah Choo Siow Leng 
  Pearly Abraham

Programmes Lee Yuit Chieng Wang Yi
  Susana Harding 
  Alison Wong 

ANNUAL REPORT 2016 / 2017



8

SOCIETY FOR WINGS 

values in prudent financial planning for children.

To empower women further with confidence and 
live out their dreams, we launched a drama 
workshop where 13 of our clients went through a 
drama workshop with a leading local producer in 
March . They were taught basic stage presence 
and how to express themselves. They chronicled 
their own stories and life challenges and these 
would be played out in a WINGS drama 
production in October 2107, which will be a 
source of inspiration to other women.

Fundraising Committee Report  
In the financial year ending 31 March 2017, 
WINGS continued to be a beneficiary under the 
“Care & Share Movement”. 
 
Donations in the last financial year were boosted 
by two fund-raising events, Wonder Mama 
charity film screening and International Women’s 
Day Carnival, raising a total of close to  
 
We were one of two beneficiaries of the Spinning 
for a Brighter Future charity event organised by 
NUSS, HomeTeamNS and Harmony on Wheels. 
The event in November 2016 raised almost 
$30,000.   
  
Grants and Subsidies increased by a sharp 40% 
to $680,738 mainly due to higher contribution 
from Care & Share grant of $545,068.   However, 
the total amount of funds raised through 
donations and grants decreased by 8% to 
$820,713 compared to the previous year.   
Donations also decreased by 66% to $139,975.  

Human Resources Committee
The position of Centre Manager was filled to 
assist the Board in the planning and execution of 
programmes and initiatives  as well as to lead and 
manage the WINGS Office staff team. A Project 
Manager was also recruited to assist the Centre 
Manager in the day-to-day operations, finance 
and project management .

As part of the Board's goal to build employee 
capabilities and competencies, relevant staff 
attended external meetings, workshops and 
discussions with WINGS' partners and 
collaborators to hone their knowledge and skills 
in their respective areas  of expertise.

Staff teamwork and involvement in new projects 
achieved new heights with the collaborative 
planning and preparation for the WINGS 10th  
anniversary joint symposium with the University  

of Social Services on the "Grand Generation " in 
Jul 2017. 
 
To enhance employee engagement and 
performance, existing terms and conditions of 
service were updated and/or aligned as part of 
our regular reviews to close our gaps and to 
broaden our reach with our strengths. Being 
small and closely knit , we hope to build a 
professional and competent team committed to 
serve the  clients in WINGS.

Programmes Committee 
During the FY 2016, WINGS launched WAGSLite 
to reach out to vulnerable women in the 
community. WAGSLite is aimed at enhancing 
health, happiness and financial security of these 
women. The 6-week course is offered through 
community partners such as AWWA, WiCare, 
Thye Hua Kwan, AIN Society, Econ Life and 
Singapore Anglican Community Services.
 
WINGS continued to conduct the 10-week Core 
Act courses at WINGS and with community 
partners. As WINGS is a participating 
organisation on the National Silver Academy’s 
network for life-long learning, these courses are 
available at subsidised rates to Singaporeans 
above 50 years. WINGS also held a number of 
talks at libraries, the Life Long Learning Institute 
and 50plus Expo to raise awareness of our 
courses. To widen our reach in the community, 
WINGS translated all our courses into Chinese 
and begun offering these courses to 
Mandarin-speaking participants. During the FY 
2016, a total of 1,351participants attended these 
WINGS courses, a 27% increase from the 
previous year.
 
WINGS’ courses are conducted by our trainers 
and mentors. These mentors are WINGS women 
who share the WINGS’ vision and want to share 
them with others through our courses. A Mentors 
Empowerment Team was formed at the 
beginning of 2017 to create opportunities for 
mentors to develop mentoring and leadership 
skills. They are encouraged to collaborate, 
connect and forge deeper relationships with 
each other by engaging in regular activities. 
Amongst the activities is a weekly walk to bond 
and adopt a healthy lifestyle.
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The year 2016, moving into 2017, 
has seen WINGS clients attending 
interesting and enriching courses for 
new knowledge and skills, in the 
spirit of life long learning.  They have 
also actively volunteered for various 
causes.  Coming together to learn, 
volunteer and share, have strength-
ened their bonding and relationships 
with friends, family and the larger 
community.  

HIGHLIGHTS 
OF THE YEAR
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To commemorate WINGS 10th Anniversary, Society for 
WINGS and Singapore University of Social Science 
jointly organised “The Grand Generation” Symposium 
to raise awareness of active ageing, grandparenting 
challenges and intergenerational bonding in the digital 
age.

The Symposium highlighted the important roles 
played by grandparents in the society - caring for the 
young, imparting traditional values, being the glue to 
family unity and bonding relationships.  The open 
discussions and real life interaction at the Symposium 
have raised the awareness of lifelong learning, 
volunteerism, intergenerational bonding.

More than 200 participants including healthcare 
professionals, academics, community leaders and 
volunteers working with the elderly, attended the 
Symposium, which was sponsored by SG Fund.  

CELEBRATING 10YEARS OF EMPOWERING WOMEN

To empower women further with confidence and 
live out their dreams, 13 WINGS clients 
attended a drama workshop conducted by a 
theatre producer.  They learnt to chronicle their 
own stories and life challenges and also how to 
project and express themselves on stage.  All 
these are in preparation for another key 10th 
anniversary event, “Women of WINGS”, a 
theatre production planned for October 2017.  
The WINGS clients will be acting alongside 
professional artistes in the production.

Guest-of-Honour Lim Boon Heng, Chairman of NTUC Enterprise 
,Former Cabinet  Minister and Secretary - General of NTUC , at 
the Symposium with WINGS  Board

“THE GRAND GENERATION: 
Intergenerational Ties & Active 
Ageing” Symposium 

Saturday, 3 June 2017

Express Yourself - Theatre 
Workshop 

March – May 2017
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WAGSLite @ AWWA Family Service

WAGSLite @ SPD

ACQUIRING NEW SKILLS
AND KNOWLEDGE 

Learning practical knowledge and skills for infant care, mother post-natal care, healthy confinement cooking and 
tips on emotional wellbeing.  

Certified Confinement Nanny Training Programme  

Talks on Plants and Natural 
Remedies
Participants exploring the qualities 
and benefits of medicinal plants to 
improve health issues such as weight 
gain, pain, menopausal symptoms, 
acne and pimples.  

MoneyAct
Financial education, focusing on being 
equipped with the right knowledge to 
achieve self-reliance and being 
empowered to make informed 
decisions.  

Image grooming
Participants learn how to groom and 
dress with confidence and taste 
colour that suit you

HealthAct
Healthcare education, focusing 
on physical, emotional and 
mental well-being, as well as 
preventive health management 
in daily routines, including 
healthy eating and exercises.

HappinessAct
Learning how to creating happiness 
for yourself and your loved ones 
and managing your emotions and 
behaviour patterns, through role 
play and group activities.  

WAGSLITE programme relating to 
Happiness, Health, Financial 
Security
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MP for Bukit Batok, Murali Pillai, WINGS President, Janice Goh and 
WINGS oldest participant Mdm Ho Yeng Fong at “Spinning For A 
Brighter Future”

Story Telling

“PAYING IT FORWARD”  

One weekend in October 2016, WINGS clients across 
the generations participated in this 25-hour Spinning 
marathon.  The event was jointly organised by 
Harmony-on-Wheels, HomeTeamsNS and NUS 
Society to raise funds for WINGS and World Vision. 
Funds raised support WINGS programmes to 
embrace ageing with confidence and World Vision’s 
aim to help adolescent girls in Punjab to break out of 
poverty and abuse.    

“Spinning For A Brighter Future” 

Volunteering @ Schools
WINGS Clients volunteering at a neighbourhood 
primary school reading books and conducting 
activities for the under-privileged school children. Volunteer Appreciation Night

More than 40 WINGS clients “twisted and shouted” 
as they danced through the night at the WINGS 
annual Volunteer Appreciation Event on 28 October 
2016. Everyone dressed up in their 60s, 70s or 80s 
fashion and had a great time, especially when the 
WINGS staff entertained these dedicated volunteers 
with a thank-you dance item.

Banking On Volunteers 
WINGS organised a volunteering activity for 
Credit Suisse on a Saturday morning. Donning 
their "banking on volunteers" tees, the young 
bankers toured Kampung Senang’s organic farm 
and made vegetarian sushi for beneficiaries of 
Kampung Senang, a VWO for eco harmony and 
welfare to the needy.   

@ Organic Farm 
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Senior Activity Centres 
Many of our WINGS clients find it meaningful to contribute and stay involved in the community.  As active 
volunteers, they spend time at various senior activity centres like SilverAce@Redhill, SilverAce@Bukit Merah and 
Thye Hua Kwan@Beo Crescent, conducting activities such as ChairExercise and games for seniors.

Chair Exercise @ Thye Hua Kwan, Beo Crescent

Bvlgari Gives 
Women residents of the Senior Activity Centre at Bukit 
Merah were pleasantly surprised with a gift of spontaneity 
from Bvlgari Perfumes to celebrate International  Women’s  
Day. Facilitated by WINGS, each woman was presented 
with a special perfume from the generous sponsor. 

Serve Breakfast @ Silver Bukit Merah

Bingo @ SilverAce Bukit Merah

CNY Lattern Making @ SilverAce Redhill

Balloon Craft@ SilverAce Redhill
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Singapore Garden Festival Tour 
@ Garden by the Bay  (27 July 
2016) 
Enjoying the beautiful landscape 
and the fantasy of gardens created 
by renowned local and 
international gardening celebrities.   

Student Volunteers from Raffles Institution guided WINGS clients on how to use smart devices, mobile apps and 
social media.

Intergenerational Activity with Students 

STAYING CONNECTED AND 
ENRICHING THEIR LIVES

POSB Branch Tour (24 Aug 2016) 
In response to WINGS clients’ 
requests for banking information, 
WINGS together with  POSB 
organized a talk on retirement 
planning and a visit to a POSB Branch 
to learn more about  the bank’s 
products which will enable them to 
do  more self service banking.

”Balik Kampong” (27 May 2016)
Discovering Singapore Kampong 
Glam District, Old Istana, Malay 
Heritage Centre, the historic Sultan 
Mosque and a lunch at a fine 
dining restaurant. 

Asian Civilisation Museum & 
Peranakan Museum (9 Dec) 
Taking a journey through the 5000 
years of Asian Cultures at the Asian 
Civilisation Museum, and the 
Peranakan culture and heritage 
collections.     

Little India Walking Tour (21 Oct 
2016)
Visiting the Indian Heritage Centre 
and the oldest Hindu temple, as well 
as enjoying tasty Indian sweets and 
getting henna tattoos in this vibrant 
neighbourhood.

National Gallery (18 Nov 2016) 
Exploring the rich history and 
architecture of the former Supreme 
Court, City Hall Building 
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Hatha Yoga 

ChairXercise

Rolfing

Zumba Toning

Exercise Classes
Not forgetting to keep fit and healthy.  Belly dancing, pilates, yoga, zumba and even chair exercises are popular 
fitness programmes for the WINGS clients.  

In recognition as the single largest donor since inception, 
the hall was named the Kwan Im Thong Hood Cho Temple 
Activity Centre. This area will allow space for reading, 
small group sharing and interaction among the WINGS 
clients. Other 
enhancements 
to the reception 
and open areas 
create a pleasant 
and welcoming 
ambience with 
more flexibility 
to host different 
types of 
activities and 
events.  

NEWater Visitor Centre (17 Feb 
2017)
Immersed in the interactive and 
experiential tour to explore the 
Waterwise Arcade, membrane and 
ultraviolet technologies that make 
NEWater so clean.  

State Court Tour (14 Dec 2016)
A guided tour to the State Courts.

Supreme Court (28 March 2017)
Listening in on an open court 
hearing, visiting the Supreme 
Court Gallery and learning about 
the history of the Justice System.

Activity Hall

Enhancing our Facilities for WINGS women

Our revamped WINGS website went Live on May 
26th!  It has a fresh new look, is  easier to navigate and 
has more user-friendly features like bigger fonts. There 
is a search bar which easily allows users to search items 
in the website. For those visiting our website on mobile 
devices (Android or IOS systems), the new site offers a 
responsive, mobile-friendly design. 
 
WINGS revamped our Facebook page with features to 
share our stories with a wider community.   By posting 
quick status updates, creating photo albums for recent 
events, sharing a cause-related news articles, we 
consistently engage with our audience. 
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Donors - Corporate
Allspice Institute Pte Ltd
Atos Wellness Pte Ltd
Kwan Im Thong Hood Cho Temple
Lee Foundation
NTUC Fairprice Foundation
Ong Foundation
Rotary Club of Suntec City
Singapore Pools (Private) Limited
Spring Publishing Pte Ltd
SVY Anaesthetics Pte Ltd

Grantors
Agency for Integrated Care
(Toteboard Community Healthcare Fund)
Ministry of Health
Ministry of Social and Family Development 
      (Care & Share)
Singapore Totalisator Board (Tote Board)

Partners
Agency for Integrated Care
AIN Society
AWWA Caregiver Service
Bishan Home for the Intellectually Disabled
Bishan Public Library
Council for Third Age
Credit Counselling Singapore
Dayspring New Life Centre
Family Legacy
HSBC Bank
KK Women's and Children's Hospital
Ministry of Health
National Environment Agency
National Heritage Board
National University Hospital
North East Community Development Council
NTUC Healthcare
POSB Bank
Singapore General Hospital
Spring Publishing Pte Ltd
ST Asset Management
Thye Hua Kwan
Thye Hua Kwan Moral Charities
Toa Payoh Public Library
Tsao Foundation
WiCare

Sponsors
CapitaLand Junction 8
Emergenetics International - Asia Pacific
Gardenia Bread
Lifeskills Resources Pte Ltd
Nila Singapore Pte Ltd
Personal Investment Advisory Services Pte Ltd (PIAS)
Singapore Heart, Stroke & Cancer Centre Pte Ltd
Singapore Pools (Private) Limited
Social Food Inc.
Tong Garden
Yow Cheong Pte Ltd

ACKNOWLEDGEMENTS
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WINGS is privately funded, i.e. we do not receive general funding from government agencies, only grants.

We have been seeking donations from generous donors, foundations and private institutions who support 
WINGS’ mission of empowering women to age with confidence and to be a positive influence for their families 
and communities.

As a non-profit organisation, Institution of Public Character (IPC) status, WINGS has been shortlisted to benefit 
from Care & Share matching funds through 31 March 2017.

Registration And Regulatory Status 
  
Registered address 9 Bishan Place, #05-01 Junction 8 Office Tower, Singapore 579837

Financial year 1 April 2016 - 31 March 2017   
  Registration Number Date of Registration

Registry of Societies (ROS) ROS 2151/2007 26 Dec 2007

Commissioner of Charities 002079 1 Mar 2008

Institution of a Public Character 000589 1 May 2008 - 30 Apr 2021
(IPC)   Renewed: 1 May 2017 - 30 Apr 2021   

Unique Entity Number T07SS0263K  

Banker DBS Bank Ltd  
  Standard Chartered Bank  

Auditor Fiducia LLP  

Website www.wings.sg 

Memberships
    
National Council of Social Services (NCSS)   Full Council Member

Singapore Council of Women's Organisations (SCWO)  Ordinary Member

STATUTORY INFORMATION & AFFILIATION
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No Description Code Id Response

 Board Governance  

A Are there Board members holding staff appointments? (Skip items 1 and 2 if “No”)  No

1 If the governing instrument permits staff to become Board members, they should comprise 1.1.2
  not more than one-third of the Board.  

2 Staff does not chair the Board. 1.1.2 

3 There is a maximum limit of four consecutive years for the Treasurer position  1.1.6 Complied
 (or equivalent, e.g. Finance Committee Chairman).  

4 The Board has an audit committee (or designated Board members) with documented terms  1.2.1 Complied
  of reference.  

5 The Board meets regularly with a quorum of at least one-third or at least three members  1.3.1 Complied
 whichever is greater (or as required by the governing instrument).  

 Conflict Of Interest  

6 There are documented procedures for Board members and staff to declare actual or  2.1 Complied
 potential conflicts of interest to the Board.  

7 Board members do not vote or participate in decision-making on matters where they have  2.4 Complied
 a conflict of interest. 

 Strategic Planning  

8 The Board reviews and approves the vision and mission of the charity.  3.1.1 Complied
 They are documented and communicated to its members and the public. 

9 The Board approves and reviews a strategic plan for the charity to ensure that the activities  3.2.2 Complied
 are in line with its objectives.  
 Human Resource Management  
10 The Board approves documented human resource policies for staff. 5.1 Complied

11 There are systems for regular supervision, appraisal and professional development of staff. 5.6 Complied  
 Financial Management And Controls  
12 The Board ensures internal control systems for financial matters are in place with  6.1.2 Complied
 documented procedures. 

13 The Board ensures reviews on the charity’s controls, processes, key programmes and events.  6.1.3 Complied  
14 The Board approves an annual budget for the charity’s plans and regularly  6.2.1 Complied
 monitors its expenditure. 

15 The charity discloses its reserves policy in the annual report. 6.4.1 Complied

B Does the charity invest its reserves? (Skip item 16 if “No”)  No 

16 The charity invests its reserves in accordance with an investment policy approved by the  6.4.3
 Board. It obtains advice from qualified professional advisors, if deemed necessary by the  
 Board.  
 Fundraising Practices  
17 Donations collected are properly recorded and promptly deposited by the charity. 7.2.2 Complied

 Disclosure And Transparencey  
18 The charity makes available to its stakeholders an annual report that includes information  8.1 Complied
 on its programmes, activities, audited financial statements, Board members and 
 executive management. 
C Are Board members remunerated for their Board services? (Skip items 19 and 20 if “No”)  No 

19 No Board member is involved in setting his or her own remuneration. 2.2 

20 The charity discloses the exact remuneration and benefits received by each Board member  8.2
 in the annual report.  

D Does the charity employ paid staff? (Skip items 21 and 22 if “No”)  Yes 

21 No staff is involved in setting his or her own remuneration. 2.2 Complied

22 The charity discloses in its annual report the annual remuneration of its three highest  8.3 Complied
 paid staff who each receives remuneration exceeding $100,000, in bands of $100,000. 
 If none of its top three highest paid staff receives more than $100,000 in annual 
 remuneration each, the charity discloses this fact.  
 Public Image  

23 The charity accurately portrays its image to its members, donors and the public. 9.1 Complied

CHARITIES CODE OF GOVERNANCE CHECKLIST
For the financial year ended 31 March 2016
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In addition to Voluntary Income, the Society 
relies on Income from charitable activities as a 
major source of income. Total Income decreased 
by 6% to $1.16 million, compared to last year.  
This was mainly due to a 66% decline in 
donations (both tax and non-tax exempt), which 
was partially offset by the 40% increase in Grant 
and Subsidies. Total Expenditure fell by 15% to 
$906,191 mainly due to lower programme and 
fundraising expenses. 

Net Income for the year was $253,144, an 
increase 55%.  As at 31 March 2016, Total Funds 
increased by 17% to $1.8 million.

Voluntary Income from donations decreased by 
66% to $139,975.  This was due to the decision 
by the Board at the start of FY 2016/2017 to hold 
back on organizing fundraising events. Voluntary 
Income from grants and Subsidies increased by 
40% to $680,738 mainly due to the matching 
contribution from Care & Share grant. Overall, 
Voluntary Income made up 71% Total Income for 
the Society. 

Besides Voluntary Income, the Society relies on 
Income from Charitable Activities as the other 
major source of income. It formed 28% of Total 
Income for the Society in FY2016/2017, which 
was very close to the internal target of 30% set 
by the Board. This income fell slightly by 1% to 
$321,241. 

Total Expenditure decreased by 15% to $906,191, led 
by 25% reduction in programme expenses as no new 
programmes were being developed or piloted in 
FY2016/2017. Expenses incurred of $203,472 were 
related to completing the curriculum for WAGSLite, a 
training programme customized for disadvantaged 
and vulnerable women. 

Overall, programme expenses made up 22% of Total 
Expenditure. The largest component of cost remained 
staff salaries, making up 63%, amounting to $574,961 
or a 2% increase from the previous year. 

Reserves & Reserve Policy
The reserves that the Society has set aside provide 
financial stability to the organization and the means for 
the development of our principal activities. The Society 
targets to maintain its reserves at a level which is at 
least equivalent to 12 months of annual operating 
expenditure in view of the 9 to 12 months' lead time 
for grants to be approved and disbursed. 

The Society's reserves are invested in fixed deposits 
with an established bank. The Board regularly reviews 
the level of reserves to ensure that they are adequate 
to fulfill the organisation's continuing obligations. 

As at 31 March 2017, Total Funds were $1.75 million, 
an increase of 17%.  General Fund increased by 5% to 
$1.51 million, resulting in a level of reserves which 
worked out to be 2.83 times of the Society's Annual 
Operating Expenditure.

The Care and Share matching grant met $372,687 of 
Total Expenditure. Without the Care and Share 
matching grant, Total Annual Operating Expenditure 
would be $906,191 and the reserve ratio for the 
current financial year would be a lower 1.93 times.

FINANCIAL HIGHLIGHTS
Expenditure

Income

TOTAL INCOME  $1,159,335

TOTAL EXPENDITURE  $906,191

Voluntary Income
$820,713

70.8%

Income from 
Charitable 
Activities
$321,241

27.7%

Other income
$17,318

1.5%

Staff Costs
$574,961

63%

Programme
Expenses
$203,472

22%

Rental of 
Centre

$58,643
7%

Other 
Expenses
$69,115

7%
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