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PRESIDENT’S 
MESSAGE
WINGS has been inspiring women in Singapore for over 
a decade. Since 2007, we have touched the lives of many 
women in their later years. We serve by improving their 
wellbeing and confidence, helping them take charge of 
their health, financial security and wellbeing. 

We had the privilege of hosting Singapore’s President, 
Her Excellency, Mdm  Halimah Yacob at WINGS on 25 
September 2018. Besides engaging in thoughtful dialogue 
with our Board, clients and youth volunteers, Madam 
President also participated in our wellness programmes 
in mindfulness and Tai Chi. 

WINGS Hong Kong visited us in Singapore in November 
2018. They were established 8 years ago having been 
inspired by the principles pioneered by our Founding 
President, Dr Kanwaljit Soin. It is gratifying to have 
an international community of dedicated advocates 
stretching beyond borders to nurture and support older 
women. 

WINGS celebrated International Women’s Day on 9 March 
2019 with a Fundraising Event  themed “Ties that Bind” 
attended by over 300 guests. We were privileged to have 
Dr Amy Khor, Senior Minister of State for the Environment 
and Water Resources and Health, as our Guest of Honour.  
Dr Soin shared insights on intergenerational ties spanning 
both work and family. Funds raised at the lunch supports 
our programmes which encourage women to age and live 
well.

VOLUNTEERISM
In 2018, we accelerated our volunteering efforts with 
additional outreach to the community. Activities include 
the Age Well Everyday (AWE) programme, as well as our 
geriatric work at Ren Ci Nursing Home and Senior Activity 
Centres. We helped conduct basic theoretical gardening 
at the Ren Ci Nursing Home which was well received by 
the seniors.
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AWE is a community initiative helping 
elderly residents prevent dementia and 
other chronic diseases through mindful 
exercises and healthy habits. It was 
launched in Bishan North in September 
2017 in partnership with the National 
University Health System (NUHS) and 
People’s Association. After undergoing 
a series of in-depth training by NUHS, 
WINGS’ volunteers progress to Phase 2 of 
the training where they share what they 
learnt from practical case studies with the 
elderly.

WINGS’ clients have been volunteering 
for The Young Student Programme (TYS) 
with the number of regular volunteers 
doubling from 25 to 50. A new cohort of 
Primary 1 students started school and those 
in Primary 1 have progressed to Primary 
2. Our volunteers read to 80 children 
from disadvantaged families aiming to 
raise the level of literacy and interest in 
reading. 100 youth volunteers from Hwa 
Chong Institution, Raffles Institution and 
St. Joseph Institution join our volunteers 
to play educational games and interact 
with the children. This intergenerational 
community programme is now conducted 
at three neighbourhood schools. 

To encourage camaraderie and develop 
skills like leadership amongst WINGS 
clients, we are launching Special Interest 
Circles (SICs). First to take off is the 
WINGS Photography Interest Circle where 
like-minded clients become acquainted 
and organise activities themselves. Some 
of them volunteered to take photographs 
at our Fundraising Event.

OUR PROGRAMMES
As society and technologies evolve, some 
jobs will be lost to automation. We need 
to equip our women with skills which are 
future-proof and employable. For over a 
decade, we have provided confinement 
nanny training with KK Women’s and 
Children’s Hospital (KKH). We now have 
Thomson Medical Centre as the second 
training provider and to date we have 
trained over 560 confinement nannies. 

With focus on employable skills, we now 
provide training in Montessori Phonics. 
Clients can be educators running their 
own business teaching children from their 
homes or work in an enrichment centre. 
We have also created a new toddler care 
programme with KKH. These programmes 
are strong testaments to our ability 
to develop programmes with lifelong 
employable skills and build precious 
intergenerational family ties.

In Asian culture, mothers are responsible 
for the emotional well-being of the family. It 
is important therefore that women possess 
relevant survival skills to stay mentally 
strong and healthy so they can raise happy 
families. One of our new programmes, 
Live360@WINGS, includes a Mindfulness 
practice, teaching our clients to better 
focus and manage emotional challenges 
at work and home.
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To serve the evolving needs of WINGS 
community, we constantly seek feedback 
to enhance the curriculum of our 
CoreActs. We are strengthening our 
HealthAct with up-to-date information 
of common diseases like diabetes and 
dementia as well as sharing of experiences 
with other participants and facilitators. 
Enhancements include shaping content 
to be more women-centric, as well as 
engaging subject-matter experts to 
add depth and breadth to the training 
experience. 

Many women are caregivers, and they 
take on heavier responsibilities so that 
our seniors can age comfortably in the 
familiarity of their homes. WINGS is 
offering courses in home care for the aged 
especially those suffering from long-term 
ailments like dementia.

We continue to launch new programmes 
under the National Silver Academy (NSA), 
including Urban Permaculture, Tell Your 
Life Story with Electronic Scrapbook 
and Journey of Digital Photography. 
These courses which are eligible for NSA 
funding, allow us to reach out to a wider 
segment of seniors in Singapore. We are 
pleased to report that in FY2019, a total of 
7000 participants attended our courses, 
an increase of 15% from the previous year.

IMPROVED CLIENT EXPERIENCE
To improve client experience in WINGS, 
we embarked on initiatives to streamline 
workflows and automate procedures. We 
plan to implement Information Technology 

(IT) solutions such as a Client Relationship 
Management System (CRM) and a one-
stop online registration/payment portal, to 
ensure a better client experience. 

FINANCIALS SECTION 
We achieved a milestone with self-
generated income from Charitable 
Activities outstripping Voluntary Income 
(donations and grants) for the first time 
since our establishment, reflecting strong 
expansion of our activities. Our reserves 
stood at $1,694,560, equivalent to 2.1 times 
current operating expenditure.

CONCLUSION
We are working on a strategy to 
introduce younger clients in their forties 
to join WINGS as much of our work in 
empowering women is more effective if 
preventive measures are taken earlier. The 
implementation of this strategy will set the 
foundation firmly for a more sustainable 
organisation bringing meaningful value to 
women in Singapore.  

Janice Goh (Mrs)
President Society for WINGS
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BOARD 
MEMBERS

Founding President - Dr Kanwaljit Soin

President – Janice Goh

Board Members:-

1) Peggy Quah – Vice President

2) Tan Mei Mei – Secretary

3) Veronica  Chia – Assistant Secretary

4) June Lee – Treasurer

5) Bay Teck Cheng – Assistant Treasurer

6) Wong Ting Mei- Member

7) Yap Mui Teng – Member

8) Julie Yeo – Member

WINGS Board at the Fundraising Event. 
Right to left , Bay Teck Cheng, Veronica Chia, Wong Ting Mei, Janice Goh (President), Dr Amy Khor 
(Guest of Honour), Dr Kanwaljit Soin (Founding President), Julie Yeo, June Lee, Tan Mei Mei, Peggy 
Quah and Yap Mui Teng.
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MEMBERS 
OF THE 
BOARD

FOUNDING 
PRESIDENT

FOUNDING PRESIDENT
Dr Kanwaljit Soin

Vice President
Peggy Quah

Treasurer
June Lee

Board Member
Yap Mui Teng

Secretary
Tan Mei Mei

Assistant Treasurer
Bay Teck Cheng

Board Member
Julie Yeo

Assistant 
Secretary
Veronica Chia

Board Member
Wong Ting Mei

President
Janice Goh
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BOARD 
COMMITTEES

Committee Chairperson Members

Nominations Yap Mui Teng Janice Goh
Peggy Quah

Audit & Compliance Tan Mei Mei Bay Teck Cheng
Peggy Quah

Development Janice Goh Veronica Chia
Bay Teck Cheng

Fundraising Julie Yeo Janice Goh
Wong Ting Mei
June Lee

Human Resources Peggy Quah Choo Siow Leng

Programmes Veronica Chia Janice Goh
Teng Soon Lang
Joseph Tan
Andrew Tan

WINGS Board at work.
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BOARD COMMITTEE 
UPDATES

Nominations
Two Board members stepped down during 
the financial year.  They are Treasurer, Ms 
Lim Lian Choo, and member, Ms Joanne 
Seah. We thank them for their contributions 
to WINGS.

Two new members have since joined the 
WINGS Board. They are Dr June Lee, an 
independent consultant and researcher on 
family businesses, and Ms Veronica Chia, an 
entrepreneur and business owner in the IT 
industry. June has been appointed Treasurer, 
and Veronica as Assistant Secretary.  

Audit & Compliance 
The Audit & Compliance Committee 
reviewed and revised the standard 
procedure of audit undertaken by the 
auditors. It also strengthened standard 
reporting procedures in finance.

Development  
We continue to curate new programmes 
in 2018 with external partners and subject 
matter experts to meet the evolving needs 
of our clients. We added 35 new courses of 
which 19 are eligible for funding bringing the 
total number of NSA courses to 31. These 
include Urban Permaculture, Dementia 
Care, Journey of Digital Photography and 
Be a Montessori Educator. 

Building on WINGS’ signature Confinement 
Nanny Training programme, we co-created 
Toddler Care Training programme with our 
partner KKH and have successfully secured 

NSA funding. The course will commence in 
second half of 2019. To equip our clients 
with employable skills, Be a Montessori 
Educator trains clients who want to pick 
up new skills to earn an income.

Increasingly, we are creating integrated 
platforms for our clients to learn, engage and 
volunteer purposefully in the community. 
As we launched the Journey of Digital 
Photography course, besides equipping 
participants with necessary skills of taking 
digital photographs, we encourage the 
graduates to setup SICs among themselves 
to share their photographic journeys. 

Fundraising
We continued to receive contributions 
from generous supporters through the 
year to enable us to carry out our various 
activities for our clients. 

Grants received FY2019 amounted to 
$185,078, a drop of 67% from the last 
financial year mainly due to the end of the 
Care and Share grant.

Donations increased 21% to $243,531 mainly 
as a result of our signature fundraising 
event - Celebrating Women of WINGS; Ties 
that Bind - held in conjunction with the 
International Women’s Day in March 2019.

Human Resources 
After an organisational review, the 
operations team was leaner and trimmer 
in 2018 with staff competencies aligned to 
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provide the necessary administrative and 
logistics support. Strategically, it was in line 
with the Board’s approach to hiring talent 
with the right skill sets to achieve specific 
outcomes and deliverables.

We embarked on a project to build and 
enhance WINGS’ CRM capabilities and IT 
platforms to make our internal/interface 
systems and processes more robust and 
efficient.   
 
Programmes  
2018 has been a busy year with a 15% 
increase in participation from last year with 
fitness classes accounting for 74% of total 
participation. 

Continuous review and revision of our 
CoreActs (HappinessAct, HealthAct and 
MoneyAct) have been ongoing to keep 
up with the fast changing trends in health 
education, financial literacy and well-being. 
Following the revision of HappinessAct in 
2017, the Chinese revision was launched 
in October 2018. WINGS is working on 
an enhanced version for our HealthAct. 
These include one session out of 6 devoted 
to  diabetes in line with the government’s 
priority in health concerns. The revised 
version is scheduled to launch in June 2019.
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HIGHLIGHTS
President visits WINGS
We were honoured with the visit of President Halimah Yacob 
at our Centre on 25 September 2018. Besides engaging in 
dialogue with our Board and our clients, she participated in 
our wellness programme, which covers physical and mental 
health and financial security. WINGS is grateful for the 
support from Madam President as we continue to empower 
women in the community to age meaningfully.

President Halimah Yacob with 
WINGS Board and clients. 

President Halimah Yacob flanked 
by Founding President of WINGS 
Dr Kanwaljit Soin and President of 
WINGS, Janice Goh.

In-sync through gentle strokes 
of Tai Chi.

Hands-on 
demonstration of 
bathing a new born 
in our Confinement 
Nanny programme.

Madam President 
putting the finishing 
touches to a WINGS 
postcard.



WINGS ANNUAL REPORT 2018 / 2019  |  10

TIES
THAT
BIND

HIGHLIGHTS
“Ties that Bind” Fundraising Event
We celebrated International Women’s Day 2019 with a lunch 
and forum focusing on intergenerational relationships on 9 
March 2019. Dr Amy Khor, Senior Minister of State, Ministry 
of the Environment and Water Resources and Health, was 
our Guest of Honour. Funds raised support WINGS initiatives 
which empower women to embrace ageing with confidence 
through educational programmes.

Ms Teoh Hooi Leng, 65, a WINGS client, 
brought her friend, Ms Kate Wong together 
with her family to the lunch. Kate had inspired 
Hooi Leng during her darkest moments when 
she was diagnosed with cancer in 2006. A 
cancer survivor herself, Kate helped her live 
an active life by introducing her to dragon 
boating. 

Hooi Leng has attended several of WINGS 
programmes. She found our workshops on 
financial literacy useful as she learnt about 
different types of insurance policies. She 
volunteered at workshops for women who 
are in debt, helping them better plan their 
finances. At the lunch, she modelled for the 
first time in our fashion show.

Dr Amy Khor (middle) with WINGS 
President Janice Goh (left) and 
WINGS Founding President Dr 
Kanwaljit Soin.

Hooi Leng (right) showing 
her style.

Dr Kanwaljit Soin and Tan Tee Lim, 
a youth volunteer in conversation.
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Celebrity host Yeo Yann Yann in one of 
her persona reflecting women in different 
phases of life.

WINGS Ambassador (2018/19), Rahimah 
Rahim belting it out.

WINGS Hong Kong Visit
We hosted WINGS Hong Kong when they 
visited us on 13 November 2018. They 
collaborate with other welfare agencies 
to organize voluntary activities to support 
older women. These social engagements 
help women to lead healthy and active lives 
in Hong Kong.  

Together in WINGS.

Sharing of programmes 
and activities.

HIGHLIGHTS
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Collaborating with NUSS
WINGS participated in the NUSS Active-Ageing 
and Lifelong Learning Festival on 14 April 2018. 
Targeting NUSS’s members above 50, the purpose 
was to encourage them to take ownership of their 
active ageing and lifelong learning. Dr Soin was an 
invited panellist and WINGS supported the event 
with a booth to promote our programmes useful 
for seniors.

Fielding enquiries at the event.

Raising 
awareness and 
raising funds 
with our 10th 
Anniversary 
‘totebrella’.
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PROGRAMMES
Confinement Nanny Training 
This workshop continues to be popular with positive 
feedback. One participant commented that she was “very 
happy to attend this postnatal care for baby & mother. Class 
is lively, trainers are very dedicated and committed.  A great 
thank you.”

Vegetarian Confinement Meal
This workshop is a collaboration with a social service agency, 
Kampung Senang Charity and Education Foundation, to provide a 
healthier alternative to confinement food. “Course is well organised 
and appreciate the dedication and commitment of the trainer … 
learnt many tips…,” said one participant.
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PROGRAMMES
Dementia Care
This foundation course equips participants with the methods 
to provide care to persons with dementia. Participants learn 
how to cope with the emotional and physical issues  as well 
as various resources available to support them.

DIY Decoupage Purse 
Workshop
From the French word 
“decouper”, decoupage 
is the art of cutting and 
pasting cut-outs to 
simulate painting on a 
wood, metal, or glass 
surface. Participants are 
taught to transfer images 
to a small purse needing 
concentration, hand co-
ordination and an eye for 
design and colour.
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PROGRAMMES

Live360@WINGS
The workshop aims to equip women with knowledge and 
skills in enhancing their physical and mental wellness as 
they move into their senior years.  Through an integrated 
approach, they learn how to adopt a balanced lifestyle with 
daily exercise, healthy diet and recreational activities.

Introduction to Digital Photography
Participants are introduced to the basics of digital 
photography and the different genres in photography 
including landscape, street and macro. Hands-on sessions 
are conducted outdoors at Chinatown, Marina Bay Sands 
and the Botanical Gardens.
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VOLUNTEERISM
AWE – Combating Dementia
Since its launch, WINGS’ volunteers have progressed to Phase 2 of training 
where they pass on knowledge and methods learnt from hospital specialists at 
NUHS to elderly in the community. Through hands-on practice, our volunteers 
guide the residents of Bishan North for 20 sessions to help fight dementia.

TYS – Improving Literacy Levels 
Into our third year of service, this programme is being run in 
three neighbourhood primary schools. With WINGS’ commitment 
towards greater volunteerism and nurturing intergenerational 
bonds, we plan for volunteer leaders to take ownership of each 
school, as well as nurture new leaders.

Volunteering with our Seniors.

Reading to young 
students.

Youth 
volunteers from 
Hwa Chong 
Institution 
‘buddy’ the 
students.
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VOLUNTEERISM
Befriending our Seniors
Every month, WINGS volunteers visit 3 Senior Activity 
Centres in heartland estates. Apart from socialising with 
seniors, volunteers help prepare meals, do housekeeping 
and practice simple exercises. This is our small contribution 
to the needy women in the community.

Our stalwart volunteers.

Exercising 
together.
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WHAT OTHERS 
SAY

Lianhe Zaobao 26 September 2018
President Halimah Yacob practicing 
Mindfulness and Tai Chi at WINGS.

Learning how to do simple 
exercises together brings 
about positivity to yourself 
and those around you…

The Business Times 11 March 2019

Dr Amy Khor, Senior Minister of State for the 
Environment and Water Resources and Health 
at WINGS Fundraising Event,  9 March 2019

””
President Halimah Yacob Facebook Entry, 
28 September 2018

Another area of exceptional work 
has been [WINGS] efforts to equip 
women with employable skills in 
their later years… Such programmes 
not only provide new employment 
opportunities for mature women, 
but also bridge the generations...
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Instead of a three-stage life, we have to 
reconfigure our life plan to a multi-staged life…
This life plan might allow people to raise children 
first and then start a career at age 35-40 and 
to change career paths at any stage in life, or 
perhaps choose to retire for a while at 35 and re-
enter the workforce later. This variation…can offer 
opportunities to live life fully…and to contribute 
to society throughout one’s life.

The Straits Times 18 March 2019
Successful Ageing - A Song in her heart.

Mdm Susan Teo, on attending HappinessAct, 
one of WINGS core programmes.

Dr Kanwaljit Soin, Consultant Orthopaedic & Hand Surgeon, 
founding President WINGS and Nominated Member of 
Parliament 1992 – 1996. Quoted from her article featured in 
The Business Times.

The Business Times 12 March 2019

Quote from The Straits Times Lifestyle 
article, 18 March 2018

Last September, she also attended the 
HappinessAct, an NSA programme by 
the Society for WINGS, which aims to 
empower women to embrace ageing 
with confidence. The six-session course 
covered topics such as self-awareness, 
developing self-esteem and good family 
and social relationships.

I learnt to communicate better and 
be more patient and understanding 
towards my family and friends.
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East-West Center Association (EWCA) 
Alumni News June 2019.
The East-West Center was established 
by US Congress since 1960 to promote 
better relations among the US, Asia and 
the Pacific. Headquartered in Hawaii, 
its Singapore Chapter president, Dr S 
H Seng and alumnus, Dr Yap Mui Teng 
who is also a WINGS Board member, 
supported our mission in empowering 
women by their presence in our 
Fundraising Event in March. This was 
featured in EWCA’s newsletter.

Accounting and Finance Handbooks for Charities Reserves and Investment 
– Case Study
WINGS was featured in a case study in a recent publication by the Centre for 
Social Development Asia (CSDA) and launched by the National University of 
Singapore. This is part of a series of books meant to help charities adapt to 
changing needs and build capabilities. 

The reserves that WINGS has set aside enables the organisation to fulfil 
its continuing obligations and provides the means for the development of 
WINGS’ principal activities.1

One of the challenges faced by WINGS is staff with inadequate financial 
knowledge. WINGS overcame this by having Board members who have 
‘financial background mentor them’.

1Sim, Isabel, and Simon Ng. “Reserves and Investment.” Accounting and Finance 
Handbooks for Charities, edited by Isabel Sim et al., Singapore: Centre for Social 
Development Asia (CSDA), 2.4, 2019, p. 11–12.
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ACKNOWLEDGEMENTS 

Donors – Corporate 
Amgen Singapore Manufacturing
D S Lee Foundation
Kwan Im Thong Hood Cho Temple
Marilyn Tan Jewellery Pte Ltd
Mellford Pte Ltd
NTUC Fairprice Foundation Ltd
Orchard Parksuites Pte Ltd
PCC Products Pte Ltd
Prime Supermarket Ltd
Quicktrax Technology Pte Ltd

Sponsors
Aaron Consultancy Pte Ltd
Art Tree Pte Ltd
AVEDA
Bynd Artisan Pte Ltd
Jeric Salon
LA MER
Marilyn Tan Jewellery Pte Ltd
Moyem Medical Aesthetics
Nila Singapore Pte Ltd
PARKROYAL on Pickering
Singapore Pools (Private) Limited
The Fullerton Hotel Singapore
Y by Yenn

Grantors
Agency for Integrated Care (Ministry of 
Health) 
Community Chest
Ministry of Social and Family 
Development (Care & Share)
President’s Challenge
Singapore Totalisator Board

Partners
Bishan North Community Centre
Bishan Public Library
Council for Third Age (National Silver 
Academy)
First Toa Payoh Primary School
Hwa Chong Institution
Kampung Senang Charity & Education 
Foundation
KK Women’s and Children’s Hospital
Ministry of Health
National Library Board
National University Health System 
North East Community Development 
Council
NTUC Health Co-operative Limited
People’s Association
Raffles Institution
Ren Ci Nursing Home
St Joseph Institution
Thomson Medical Centre
Thye Hua Kwan Moral Charities
Toa Payoh Public Library
Townsville Primary School
Tsao Foundation
Westwood Primary School
Woodland Public Library
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ACKNOWLEDGEMENTS STATUTORY INFORMATION 
& AFFILIATION
WINGS is privately funded, i.e. we do not receive general funding from 
government agencies, only grants.

We have been seeking donations from generous donors, foundations and 
private institutions who support WINGS’ mission of empowering woman 
to age with confidence and to be positive influence for their families and 
communities.

As a non-profit organisation, Institution of Public Character (IPC) status, 
WINGS has been benefiting from Care & Share matching funds and its 
grant utilisation deadline will be extended to 31 Mar 2021.

Registration and Regulatory Status

Registered address 9 Bishan Place, #05-01 Junction 8 Office Tower, 
Singapore 579837

Financial year 1st April 2018 to 31st March 2019
Registration 
number

Date of Registration

Registry of Societies ROS 2151/2007 26th Dec 2007
Commissioner of 
Charities

002079 1St March 2008

Institution of a Public 
Character (IPC)

000589 1st May 2008 – 30th April 
2021
Renewed: 1st May 2017 – 
30th April 2021

Unique Entity 
Number  

T07SS0263K

Banker DBS Bank Ltd
Standard 
Chartered Bank

Auditor Helmi Talib & Co.  
Website www.wings.sg

Memberships

National Council of Social Services (NCSS) Full Council Member

Singapore Council of Women’s 
Organisation (SCWO)

Ordinary Member
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CHARITIES CODE OF 
GOVERNANCE CHECKLIST
For the financial year ended 31st March 2019 
No Description Code 

Id
Response 
(Complied/ 
Not 
Complied)

Board Governance    

1 Induction and orientation are 
provided to incoming Board members 
on joining the Board.

1.1.2 Complied

 Are there Board members holding 
staff appointments? (Skip items 2 
and 3 if "No")

  No

2 Staff does not chair the Board and 
does not comprise more than one 
third of the Board.

1.1.3 NA

3 There are written job descriptions 
for their executive functions and 
operational duties which are distinct 
from their Board roles.

  NA

4 There is a maximum limit of four 
consecutive years for the Treasurer 
position (or equivalent, e.g. Finance 
Committee Chairman or person on 
Board responsible for overseeing the 
finances of the charity). 
Should the charity not have an 
appointed Board member, it will be 
taken that the Chairman oversees the 
finances.

1.1.7 Complied

5 All Board members submit 
themselves for re-nomination and 
re-appointment at least once every 
three years.

1.1.8 Complied

6 The Board conducts regular self-
evaluation to assess its performance 
and effectiveness once per term 
or every three years, whichever is 
shorter.

1.1.12 Complied
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CHARITIES CODE OF 
GOVERNANCE CHECKLIST
No Description Code 

Id
Response 
(Complied/ 
Not 
Complied)

  Are there Board member(s) who have 
served for more than 10 consecutive 
years?  (Skip item 7 if "No")

  No

7 The charity discloses in its annual 
report the reasons for retaining Board 
member(s) who have served for more 
than 10 consecutive years.

1.1.13 NA

8 There are documented terms of 
reference for the Board and each of 
its Board committees.

1.2.1 Complied

Conflict of Interest    

9 There are documented procedures 
for Board members and staff to 
declare actual or potential conflicts 
of interest to the Board at the earliest 
opportunity.

2.1 Complied

10 Board members do not vote or 
participate in decision making on 
matters where they have a conflict of 
interest.

2.4 Complied

Strategic Planning    

11 The Board periodically reviews and 
approves the strategic plan for the 
charity to ensure that the activities 
are in line with its objectives.

3.2.2 Complied

Human Resource Management    

12 The Board approves documented 
human resource policies for staff.

5.1 Complied

13 There is a documented Code of 
Conduct for Board members, staff 
and volunteers (where applicable) 
which is approved by the Board.

5.3 Complied

14 There are processes for regular 
supervision, appraisal and 
professional development of staff.

5.6 Complied
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CHARITIES CODE OF 
GOVERNANCE CHECKLIST
No Description Code 

Id
Response 
(Complied/ 
Not 
Complied)

  Are there volunteers serving in the 
charity? (Skip item if "No")

   

15 There are volunteers management 
policies in place for volunteers.

5.7 Complied

Financial Management And Controls

16 There is a documented policy to 
seek Board's approval for any 
loans, donations, grants or financial 
assistance provided by the charity 
which are not part of its core 
charitable programmes.

6.1.1 Complied

17 The Board ensures internal control 
systems for financial matters in key 
areas are in place with documented 
procedures.

6.1.2 Complied

18 The Board ensures reviews on the 
charity's controls, processes, key 
programmes and events are regularly 
conducted.

6.1.3 Complied

19 The Board ensures that there is a 
process to identify, regularly monitor 
and review the charity's key risks.

6.1.4 Complied

20 The Board approves an annual 
budget for the charity's plans and 
regularly monitors its expenditure.

6.2.1 Complied

 Does the charity invest its reserves, 
including fixed deposits? (Skip item 
21 if "No")

   

21 The charity has a documented 
investment policy approved by the 
Board.

6.4.3 Complied

Fundraising Practices    
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CHARITIES CODE OF 
GOVERNANCE CHECKLIST
No Description Code 

Id
Response 
(Complied/ 
Not 
Complied)

Did the charity receive cash donations 
(solicited or unsolicited) during the 
year? (Skip item 22 if "No")

   Yes

22 All collections received (solicited or 
unsolicited) are properly accounted 
for and promptly deposited by the 
charity.

7.2.2  Complied

Did the charity receive donations in 
kind during the year? (Skip item 23 if 
"No")

 Yes

23 All donations in kind received are 
properly recorded and accounted for 
by the charity.

7.2.3 Complied

Disclosure and Transparency    

24 The charity discloses in its annual 
report: 
i) Number of Board meetings in the 
year; and 
ii) Individual Board member's 
attendance.

8.2 Complied

C Are Board members remunerated for 
their Board services? (Skip items 25 
and 26 if "No")

 No

25 No Board member is involved in 
setting his or her own remuneration.

2.2 NA

26 The charity discloses the exact 
remuneration and benefits received 
by each Board member in the annual 
report. 
OR 
The charity discloses that no Board 
members are remunerated.

8.3 NA
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CHARITIES CODE OF 
GOVERNANCE CHECKLIST
No Description Code 

Id
Response 
(Complied/ 
Not 
Complied)

D Does the charity employ paid staff 
(Skip items 27, 28 and 29  if "No")

  Yes

27 No staff is involved in setting his or 
her own remuneration.

2.2 Complied

28 The charity discloses in its annual 
report: 
i) The total annual remuneration 
(including any remuneration received 
in its subsidiaries), for each of its 
three highest paid staff, who receives 
remuneration exceeding $100,000, in 
bands of $100,000; and 
ii) If any of the three highest paid 
staff also serves on the Board of the 
charity. 
OR 
The charity discloses that none of its 
staff receives more than $100,000 in 
annual remuneration each.

8.4 Complied

29 The charity discloses the number of 
paid staff who are close members of 
the family of the Executive Head or 
Board Members, who each receives 
remuneration exceeding $50,000 
during the year, in bands of $100,000 
OR 
The charity discloses that there is no 
paid staff who are close members of 
the family of the Executive Head or 
Board Member, who receives more 
than $50,000 during the year.

8.5 Complied

Public Image

30 The charity has a documented 
communication policy on the release 
of information about the charity 
and its activities across all media 
platforms.

9.2 Complied
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BOARD MEETING 
ATTENDANCE RECORD
Name Position Attendance 

(meetings) in 
FY2019

Janice Goh President 9/9

Peggy Quah Vice President 6/9

Tan Mei Mei Secretary 8/9

Veronica Chia Vice Secretary 5/5 

June Lee Treasurer 5/5

Bay Teck Cheng Assistant Treasurer 7/9

Julie Yeo Member 7/9

Wong Ting Mei Member 5/9

Yap Mui Teng Member 7/9
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FINANCIAL 
HIGHLIGHTS
The Society for WINGS achieved a net surplus of $185,454 
(2018: $171,018), an increase of 8% over the previous financial 
year.  This was despite lower total income of $993,223 (2018: 
$1,218,213)and expenditure of $807,769 (2018: $1,047,195).The 
previous year’s income and expenditure were exceptional 
due to community and flagship events associated with our 
10th Anniversary.

The lower income numbers are due largely to a decline in 
voluntary income from donations and grants. Voluntary 
income contributed $428,609 or 43% of our total income in 
FY2019. Grants received amounted to $185,078 (down 67%) 
due largely to the running down of grants we qualified for 
under the Care and Share programme in 2015. Donations 
in FY2019 were lower at $112,199 (down 38%). This decline 
was more than compensated for by net surplus from the 
Fundraising Event held in March 2019 which raised $131,332.

Charitable Activities 
$553,419

56%

Voluntary Income 
$428,609
43%

Other Income 
$11,195
1%

Grants $185,078
Donation $112,199
Fundraising Events $131,332

OUR INCOME

$993,223
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Voluntary Income 

$267,9
46

FY2014/2
015

$325,883

FY2015/2
016

$321,2
41

FY2016/2
017

$442,704

FY2017/
2018

$553,419

FY2018/2
019

Growing contribution 
from Charitable 
Activities
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On the other hand, income from charitable activities 
have risen strongly to $553,419 (up 25%). We achieved 
a milestone in FY2019 with self-generated Income 
from Charitable Activities outstripping Voluntary 
Income (donations and grants) for the first time since 
our establishment. This reflects the expansion of our 
programmes, which have seen continuous year-on-year 
growth.



31  |  WINGS ANNUAL REPORT 2018 / 2019

FINANCIAL 
HIGHLIGHTS

OUR EXPENDITURE

Programme and staff costs continued to be the two most 
significant expenditure items. The increase in programme 
cost was consistent with the expansion of the programme 
activities undertaken. Staff costs were lower as we rationalised 
our staffing to align with the focus of our activities. During 
the year, we made a provision for the potential costs of 
reinstatement of our premises in the event we relocate when 
the lease ends next year. The fundraising expenses incurred 
were related to the Fundraising Event held in March.

As at 31 March 2019, our reserves stood at $1,694,560, 
equivalent to 2.1 times current operating expenditure 
(including expenditure spent out of Care and Share 
Matching Grant). This is an improvement over the reserve 
ratio of 1.37 in the last financial year.

Rental of centre
$58,643

7%

Other expense
$94,763

12%

Programme 
Expenses
$303,573
37%

Staff cost 
$305,643

38%

$807,769

Fundraising 
expense
$45,147
6%
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