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The year ending in March 2022 remained 
challenging as the Covid-19 pandemic 
morphed into an extended health crisis. 
Seniors faced another year of reduced 
physical activities and social isolation. 
Others struggled to transit online or to 
connect digitally. 
 
Building A More Digitally Inclusive 
Society 
 
Since our founding in 2007, our mission at 
WINGS is to empower women to age well 
and purposefully. Our theme this year is 
“Embracing Life Transitions.” When face-
to-face activities were impacted for a 
second year, WINGS innovated with new 
ways to deliver our programmes safely 
and effectively. We went online more often 
and we introduced hybrid delivery too.
 
Our clients clearly embraced this platform 
transition and embarked on their own 
digital growth with us. Their online 
participation in WINGS’ programmes and 
events went up by six times, from 179 in  
FY20/21 to 1,154 in FY21/22. 

We initiated an e-Learning Week at WINGS 
in October 2021, offering free online 
workshops on how to design an e-card, 
set up an online business and online 
fitness and dance classes. The response 
to our e-Learning Week was extremely 
encouraging.
  

We also created opportunities for our 
women to apply their new digital skills. 
We organised a complimentary WINGS 
Go TikTok Workshop, an e-greeting card 
design competition as well as WINGS’ 
first photography competition which 
celebrated National Day.

While the pandemic has accelerated the 
pace of digitalisation, WINGS recognises 
that the online realm can be overwhelming 
for many mature women. To maintain the 
momentum to build a digitally confident 
community, we successfully launched the 
inaugural Digital Ties That Bind Workshop 
to equip women with digital skills to enrich 
their lives, set up a Digital Discovery 
Corner manned by WINGS Senior Digital 
Ambassadors to provide peer support and 
installed a Mobile Studio that enables our 
women to host events to connect with and 
inspire others. These are supported by the 
Infocomm Media Development Authority’s 
(IMDA) Digital for Life Fund which was 
secured earlier in the year.
 
All these efforts to pivot online culminated 
in WINGS receiving the Digital Sailors 
Award from the Council for Third Age 
(C3A) in March 2022. This was given 
to partners who responded swiftly and 
adapted the format of their programmes 
so as to keep seniors engaged during the 
pandemic.
 

PRESIDENT’S 
MESSAGE
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Embracing Transitions, We are Empowered
 
We were delighted to hold a hybrid event to commemorate International 
Women’s Day on 8 March 2022. Women to Women – Our Golden Years 
Symposium was a ground-up initiative by women from WINGS’ own 
Walking Special Interest Circle. Four women with different careers shared 
how they continue to live empowering, healthy and purposeful lives as 
they transit into their golden years. Not only did they inspire their audience 
through their talks, they also performed a skit and led the attendees in a 
dance in our Mobile Studio. They unlocked mindsets and possibilities for 
many.
 
Menopause is a major life transition for many middle-aged women and 
still a taboo topic. One of our key efforts is to help women navigate this 
change. Our menopause and gynaecological health webinars by female 
gynaecologists were particularly well-received, spurring our participants 
to take ownership of their health and stay active. 

We continued broadening our reach by driving partnership with corporates 
and organisations, customising programmes that serve the needs of their 

staff. We conducted several workshops on ‘How Do We Stay 
Resilient in Tough Times’ for National Environment Agency 

and ‘Resilience in the Workplace’ for Civil Service College, 
equipping participants with the mindsets and skills to 
navigate the volatile and digital age. We also partnered 
C3A for the mental wellness workshop, ‘Riding the Waves 
of Change Smiling’. 

Bringing Back Client Engagement and Volunteerism
 

With Singapore transiting into a Covid endemic phase, 
WINGS was able to bring back in-person engagement of 

clients in more meaningful ways. Our Special Interest 
Circles (SIC) organised organically by WINGS 
women are back, bigger and better. Not only did 
the Sudoku and Walking SICs grow in strength but 
a new Singing SIC, SONGWINGS, was also formed 
with members organising themed events.
 
Volunteers have begun returning to WINGS. To 
celebrate Chinese New Year, we held our first 
Make-and-Donate Angpow Lantern workshops in 
January 2022. Forty seven women came together 
to make lanterns for seniors at Lions Home For 
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The Elders (Bishan). The ladies enjoyed the 
fellowship and the opportunity to make a 
difference to the residents. We will roll out 
more initiatives in the year ahead.
 
Looking Back, Moving Forward 
 
It is with much sadness that we bid 
farewell to two of our colleagues. Board 
Member Ms Anne Luke passed away on 9 
December 2021, and Board Advisory Panel 
Member and former President of WINGS, 
Mrs Wee Wan Joo, on 25 March 2022. They 
are dearly missed by all of us who were 
fortunate to have worked with them. 
 
It was a difficult year for fundraising and 
WINGS pivoted to an online campaign, 
Stay Connected, Stay Well, and tapped 
the Tote Board Enhanced Fundraising 
grant. We managed to raise a total of 
$135,680 in the financial year through 
various initiatives. As Singapore transitions 
back to normalcy, we hope to resume our 
fundraising efforts.

While the past two pandemic-hit years have 
been challenging, WINGS has emerged 
more resilient and motivated to press on 
with our mission to promote purposeful 
ageing. We saw more than 700 new clients 
and associates with 4,062 participants 
attending our programmes in FY21/22, an 
increase of almost 50% compared to the 
year before. 
 

Personally, it is with great pride that I 
continue to represent WINGS on the 
Health Promotion Board’s Women’s 
Health Committee and the Singapore 
Council of Women’s Organisations’ Ageing 
Task Force. These platforms allow us to 
champion the voices of older women in a 
society that is ageing rapidly and amplify 
our impact.
   
WINGS turns 15 this year. As the only non-
profit in Singapore singularly focused on 
helping women through their later years, 
we believe more than ever in empowering 
women to embrace life transitions. 
This means ageing healthily, being 
financially secure and forming meaningful 
relationships with the community.
 
Bay Teck Cheng
President, Society for WINGS
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ACHIEVEMENTS

375
Total Programme Runs

Total Participation
for Programmes

Programme Runs
Conducted Online

Volunteers

4062

43

61

33

356

557 1154

New Programme Runs

Participation for New 
Programmes

Volunteer Hours

Participation for 
Programmes 
Conducted Online
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MEMBERS OF  
THE BOARD

FOUNDING PRESIDENT
Dr Kanwaljit Soin

President
Bay Teck Cheng

Treasurer 
Magesveri 
Shunmugam

Secretary
Tan Mei Mei

* Took on the Vice President role 
as at 1 August 2021

# Passed away in December 2021
^  co-opted as at 28 April 2021
^^  co-opted as at 24 November 

2021

Co-opted Member
Pauline Cheah^

Co-opted Member
Joyce Lo^^

Board Member 
Ng Sook Fun

Co-opted Member
Anne Luke#

Board Member
Julie Yeo

Vice President 
Peggy Quah
(Chung Chooi Ping)* 

FOUNDING 
PRESIDENT
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Member
Dr Kanwaljit Soin

Member
Janice Goh

Executive Director
Wong Ting Mei

Chairperson
Prof Aline Wong

Member
Wee Wan Choo# 

#passed away in March 2022

BOARD 
COMMITTEES

ADVISORY PANEL

EXECUTIVE MANAGEMENT

Committee Chairperson Members

Nominations Julie Yeo Bay Teck Cheng

Audit & Compliance Tan Mei Mei Peggy Quah

Communication & 
Fundraising

Pauline Cheah Bay Teck Cheng

Human Resources Peggy Quah Bay Teck Cheng

Programmes Ng Sook Fun

Digital and Technology Joyce Lo Bay Teck Cheng 
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BOARD COMMITTEE 
UPDATES

Nominations 
We would like to thank Veronica Chia for 
serving on our board. 

In the year, the board welcomed Joyce 
Lo, a veteran IT professional, to continue 
driving WINGS’ digital strategy in the new 
age. We also welcomed Pauline Cheah, 
an experienced professional in the non-
profit space to help WINGS improve its 
branding and communications. 

WINGS looks forward to both Joyce and 
Pauline’s contributions and guidance.

Audit & Compliance 
The Audit & Compliance Committee 
reviewed the Society’s online payment 
and refund processes and worked 
with the executive team to streamline 
the processes. These resulted in 
increased productivity with easier bank 
reconciliation and fewer reworks.
The Society also worked with the 
outsourced accounting firm to streamline 
work processes and improved turnaround 
time of monthly financial reports.

Fundraising 
With the pandemic severely impacting 
programme income and donors, WINGS 
had to look at different ways to raise 
funds and broaden its donation channels. 
With large-scale onsite fundraising events 
coming to a standstill, the Society pivoted 
to online fundraising and adapted to 
small scale onsite events. 

Supported by the Tote Board Enhanced 
Fundraising grant, WINGS launched 
its online “Stay Connected, Stay Well” 
campaign. This grant enabled the Society 
to receive dollar-for-dollar matching 

donations made to the campaign.  
The executive team also put their hands 
together and sewed facial masks which 
were sold as gifts under the “Gift a Mask, 
Gift Hope” campaign in support of the 
community. 

WINGS also launched Shop@WINGS, 
which showcases items ranging from 
crocheted snowflakes for Christmas 
decorations to Upcycled Bags and Washi 
Eggs for sale.  Our talented Trainer, 
Adelene Wong has been generously 
donating these unique handmade 
Upcycled Bags, that takes between 
288 to 800 drink sachets to collect and 
create, to assist in our Fundraising efforts.
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BOARD COMMITTEE 
UPDATES

The fundraising team also 
worked tirelessly with 
other online platforms and 
industry partners to raise 
the profile of WINGS in the 
community. 

Human Resource 
To augment and build our talent bench strength and capabilities, the Society took 
advantage of the government grants made available to social service agencies. Under 
the Transformational Support Scheme (TSS) Grant, we were able to use the funds 
provided to source and deploy new hires to drive our fundraising and stakeholder 
engagement, as well as support our business continuity improvement plans.

Aligned with our focus for empowering our clients to build digital literacy and 
embrace digitalisation, we applied for and were successfully awarded the IMDA Digital 
for Life Fund, which allowed us to tap and secure suitable human resources and 
technical resources.

With new talent joining the executive team, 
and, in keeping with the Society’s people 
development strategy, Wong Ting Mei, Executive 
Director initiated workshops and best practices’ 
adoption to boost staff morale, promote esprit 
de corps and teamwork.

In addition, 2021 saw WINGS’ staff growing and 
developing their skills. 

May Tan, who has overseen the 
Confinement Nanny Training Workshops 
since their inception in 2009, understudied 
Confinement Meals Trainer, Mdm Lai Kum Yoong, 
and stepped forward to assist her.

May Tan demonstrates cooking of 
confinement meals
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BOARD COMMITTEE 
UPDATES

Human Resource 
Dayna Kalember, who led the Express 
with Jazz class during e-Learning Week in 
Oct 2021, gained an avid following, which 
led to the introduction of weekly Express 
with Jazz class on Thursdays.

The needs of our older women are 
evolving as they transition through life.  
We have thus started a strategic review 
of existing programmes and development 
of new programmes to meet their needs 
going forward.  For example, to reach out 
to women who may be making key life 
transitions, we have started collaborating 
with organisations like the Civil Service 
College to tailor programmes for these 
women.

Digital & Technology 
In November 2021, we welcomed 
Joyce Lo to the Digital and Technology 
Committee, following the resignation of 
our board member Veronica Chia.

WINGS successfully secured IMDA’s 
Digital for Life Fund, enabling us 
to develop a unique Digital for Life 
programme to empower our clients to 
embrace digitalisation with confidence. 
To this end, we have procured equipment 
for the workshops and set up our Mobile 
Studio capabilities. This was launched 
with our inaugural hybrid symposium, 
International Women’s Day:  Women to 
Women – Our Golden Years on 8 March 
2022.

We have also undertaken a review of 
our growing digitalisation needs and 
have refreshed and upgraded our 
infrastructure accordingly.

The committee will continue to 
leverage technology to support WINGS’ 
requirements effectively.

Programmes
Programmes for the past year continued 
to focus on helping our clients improve 
their mental, physical and financial 
health.  We also continued to build 
our capabilities in conducting online 
programmes for our clients, to mitigate 
the challenges posed by Covid.  In 
total, there were 375 programme runs 
with 4,062 participants, an almost 50% 
increase over the year before.  Online 
programmes doubled from 20 to 43, with 
participation increasing from 179 to 1,154.
In reviewing the needs of older women 
in a post Covid world, we successfully 
obtained a Digital for Life Fund from 
IMDA and launched new programmes to 
help them acquire digital knowledge and 
skills.  In addition, the women are learning 
to be digital ambassadors to help other 
women perform basic digital applications 
and get digitally connected. 

Dayna Kalember & Express With Jazz Class
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A YEAR OF DIGITAL GROWTH

After a year of Covid disruptions, WINGS women were more ready to embrace 
and transit into digital learning and engagement in 2021. We launched new digital 
programmes and initiatives to empower more women to start their own digital 
journey. WINGS women were digitally more adventurous, and WINGS was there to 
help make theirs a year of digital growth. 

HIGHLIGHTS

Digital Ties That Bind Workshops Launched
WINGS’ Digital Ties That Bind Workshops kicked 
off in March. This was the first run under our Digital 
for Life programme which was fully taken up 
despite a 40-hour commitment with ten four-hour 
sessions.

We also organised two focus group discussions 
to understand the barriers faced and their 
motivations. Led by Board Member Ng Sook Fun, 
the WINGS team was trained to conduct the focus 
group discussions. We learnt a lot from our women 
during these sessions.

Participants using tablets purchased 
with the Digital for Life Fund

Focus Group 
Discussions on 
19 and 20 Jan 
2022 



WINGS ANNUAL REPORT 
2021 / 2022 11

HIGHLIGHTS

WINGS Women Go TikTok 
On 21 Jun 2021, thirty WINGS women rocked it on TikTok! They 
took part in a TikTok workshop courtesy of DSA Onstage that 
was aimed at introducing them to the relatively new social media 
platform. The women were not only unfazed by it, but they 
thoroughly enjoyed the dance steps learnt. They also found a new 
confidence in sharing their online presence. 

Mobile Studio
In the year, WINGS also launched our Mobile Studio, 
supported by the Digital for Life Fund, providing us with 
additional delivery capabilities and platform to engage and 
empower our women. 

This studio was quickly put to use for a client who could 
not attend an onsite in-person workshop due to a Covid-19 
infection. WINGS’ newly launched Mobile Studio turned the 
workshop into a hybrid one. 
 
This experience demonstrated WINGS’ ability to pivot 
agilely with our Mobile Studio in service of our clients and 
our purpose to empower our women.

WINGS on Facebook Live 
WINGS trainers went on Facebook Live to share their 
expertise, encouraging more to embrace online learning. 
Wilson Wong gave an Introduction to Photography and Videography. Ajuntha 
Anwari was invited by the Council for Third Age (C3A) to share on Salads For All in its 
NSA e-Nuggets Series.  Over 1.1K viewers tuned into C3As’s Facebook Live session.

WINGS’ Digital Photography Trainer 
Wilson Wong on Facebook Live WINGS’ Salads for All Trainer, Ajuntha Anwari on 

C3A’s NSA e-Nuggets Series’ Facebook Live

Screenshot of TikTok video 
by WINGS participant
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WINGS’ Picture Singapore! Photography Competition 2021
WINGS’ first photography competition celebrated National Day and encouraged our 
women to discover the pleasures of digital photography. There were 24 entries, and 
two winners were selected.  One was Judges’ Choice, while the other, the Popular 
Choice Award, was decided by a Facebook Poll. 

WINGS’ Onward 2022! Share Your e-Card Contest  
In keeping with the spirit to empower our women digitally, 
we organised the first contest for a WINGS Christmas and 
New Year e-Card to be designed by one of our own. The 
winning design was selected based on the number of unique 
downloads. Lakshmi Chandra’s winning entry had the most 
downloads and we sent the e-card designed by her to all of 
WINGS’ Clients, Associates and Partners.

WINGS e-Learning Week 
The e-learning push gained momentum when the Covid-19 Stabilisation Phase was 
extended at end September to 21 November 2021. With onsite classes cancelled, an 
e-Learning Week was held in October to keep our women active and engaged. This 
also led to two new fitness classes being introduced permanently. 
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HIGHLIGHTS

A YEAR OF SHARING, WOMEN TO WOMEN

Even as WINGS women embraced the transition to a growing digital lifestyle, they 
remained a community, one which supported each other. The year saw women sharing 
their experiences with life transitions and challenges.

e-Campaign to Promote Covid 
Vaccination Among WINGS Women 
In August 2021, five WINGS women 
stepped forward to share their 
experience with Covid vaccinations on 
camera, all to encourage other women 
to get their jabs.  They all had one 
message: it is safe, go for it, protect 
yourself and protect your loved ones. 

Don’t Be Shy! Let’s Talk About Gynaecological Health Webinars  
Over two Saturdays in September 2021, two female obstetrician-gynaecologists got 
WINGS women talking about menopause and changes in sexual health in one’s senior 
years. The closed-door women-only webinars with Dr Anupriya Agarwal and Dr Ng 
Kai Lyn from Gleneagles Hospital drew 140 participants. The women who appreciated 
the private and conducive environment provided, posted questions which the good 
doctors graciously answered.

Dr Anupriya Agarwal (right) at Tighten 
Your Seatbelts – You Are On The 
Menopause Roll Webinar   

Dr Ng Kai Lyn at Urogynaecology Health-Don’t 
Just Look for The Nearest Loo! Webinar
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International Women’s Day: Women to Women – Our Golden Years 
International Women’s Day 2022 (8 March) was a day of several firsts for our women. It 
was a day of empowerment as the symposium, Women to Women – Our Golden Years, 
was the first event wholly planned and driven by volunteers from Sugar Club, a Walking 
Special Interest Circle at WINGS. It was also WINGS’ first hybrid event. 

Growth of Special Interest Circles
Special Interest Circles (SICs) and volunteer activities took a big hit during the 
pandemic. Fortunately, these began again with the Sudoku SIC resuming its sessions.
Four volunteers, led by Lily Kow, oversee the Sudoku SIC. The Walking SIC, Sugar 
Club, also grew in numbers and strength, with targets set for its walks.

Sudoku SIC 
in session

Sharing from their 
life experiences, the 
speakers - Betty Teo, 
Amy Wong, Dolly 
Yeo and Gloria Tam – 
along with moderator, 
Dr Anne Marie 
Gutierrez, inspired 
their audience 
to take charge, 
live positively 
and welcome the 
transition to their 
golden years. 

2021 saw the launch of SONGWINGS, a new Singing SIC, led by volunteer leaders 
Han Soon Lang and Amy Tan. Although Covid restrictions have meant gathering to 
sing only over Zoom, that has not stopped them from organising two themed events, 
SONGWINGS’ Christmas Tea and Valentine’s Day.
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HIGHLIGHTS

Make-and-Donate Chinese New Year 
Angpow Lanterns 2022  
Over 5 workshops, more than 40 women 
came together to make 70 lanterns using 
Chinese New Year Angpow packets. A 
total of 245 volunteer hours went into the 
effort.  The lanterns were then donated to 
the Lions Home For The Elders (Bishan) 
to spread the festive cheer. 

Presentation of lanterns to Lions 
Home For The Elders (Bishan)

They have also launched 
KaraWINGS, an active 
platform where they sing 
karaoke-style over Zoom 
to build up a repertoire of 
songs

Lanterns on display in the ward
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With continued interest in the art of upcycling, a new workshop, Upcycling Tissue Box 
(Advanced) was introduced. This especially appealed to those who wanted to create 
even more upcycled art pieces.
 

A YEAR OF MENTAL AND PHYSICAL WELLNESS

Our programmes help to keep our ladies mentally and physically fit by improving 
memory functions, stimulating their brain and exercising their fine motor skills to meet 
the challenges of life. 

Skills progression featured strongly in programmes offered. This was seen in new 
programmes like Music Theory (Basic) and Vocal Technique (Levels 1 & 2).  
 
Skills progression was also taken into account for another new programme, Crepe 
Paper Flower (Levels 1 & 2). 
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HIGHLIGHTS

Another new workshop introduced this year, Mini Terrarium and Kokedama, was a hit 
with its focus on the therapeutic art of plants. Some participants attended more than 
one run of the workshop, and continued to shape and mould more Kokedama on their 
own at home. 

A YEAR OF FIRSTS

WINGS’ key programmes, Confinement Nanny Training and Basic Toddler Care 
Training remain highly sought after. 

In a first for WINGS, six runs of Confinement Nanny Training were conducted in one 
year. For the first time too, we conducted two runs in Chinese.

Lee Foong Ming with participants of first C3A Mental 
Well-Being Curriculum: Riding the Waves of Change 
Smiling Workshop held at WINGS

Learning to bathe and swaddle 
newborn

Confinement Nanny 
trainees at WINGS

As for Basic Toddler 
Care Training, this 
was conducted five 
times. Enquiries about 
this programme also 
came from non-profit 
organisations working 
with young children. 

Lee Foong Ming was appointed as WINGS’ 
trainer for the C3A Mental Well-Being 
Curriculum: Riding The Waves of Change 
Smiling. The first full day workshop was 
conducted in February 2022.
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A new programme, Legal Preparedness, was introduced. Practitioners from a new 
legal training partner firm guided participants on the various instruments (legal 
and non-legal) necessary for the protection of one’s wealth and personal care 
arrangements. They included Lasting Power of Attorney (LPA), Advanced Medical 
Directive (AMD) and Advanced Care Planning (ACP). 

A YEAR OF REACHING OUT

WINGS Corporate Outreach
WINGS’ partnerships with the National Environment Agency (NEA) and Civil Service 
College (CSC) have continued to grow. Given the focus on mental wellness, we 
conducted 9 workshops on How Do We Stay Resilient in Tough Times. As for CSC, 
WINGS conducted 13 Resilience in the Workplace workshops. 

WINGS will continue to explore collaborations with new potential partners, especially 
those who aim to support the professional and personal well-being of their mature 
female workforce.

CSC and Resilience in the Workplace (Online)
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WHAT OTHERS 
SAY

On 24 March 2022, WINGS was recognised 
by the Council for Third Age with a Digital 
Sailors Award. This was presented to 
C3A’s partners who had responded swiftly 
to the COVID-19 pandemic and adapted 
their formats of the programmes so that 
seniors remain engaged while they stayed 
at home during the Circuit Breaker. 

Webinar: Tighten Your Seatbelts – You 
Are On The Menopause Roll Webinars   
“Thank you Dr Anupriya Agarwal for a most 
informative talk. Very real and practical 
discussion.”
- Jane Koh Eng Kiou

International Women’s Day: Women to 
Women – Our Golden Years (8 March 
2022)
“It inspired me to have a greater outward 
looking aim in life. Lots of things can be 
done, but it needs the willingness and 
confidence to take the first step. The 
speakers spoke with great conviction and 
confidence and that’s very inspiring and 
motivating. “
- Lee Maggi

Digital Ties That Bind Workshops 
“The workshop was very enriching, and 
it helped me in terms of not fearing the 
digital stuff and technology. As a retiree, 
I’m very appreciative to all trainers and 
staff helping me to be confident in digital 
work.”
- Florence Tay Siew Wah
 
“I will use Canva to make e-newsletters 
and videos. And I think for this editing, 
making a video, I am looking forward to 
using it to make videos for my older aunts, 
who may not be around for so long. So 
that’s an incentive for me to learn.”
- Beverly Tay Bee Lee

WINGS Executive Director Wong Ting Mei with 
C3A’s Digital Sailors Award

WINGS women building digital ties that bind
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Make-and-Donate Angpow Lanterns
“The fellowship shared while making lanterns to bring joy to seniors at the Lions Home 
For The Elders was especially precious.”
- Nancy Sng

“(We) really appreciate the effort from the WINGS women. All the assorted lanterns 
are really very creative and really brought additional CNY mood to our wards !”
- Velda Lim, Volunteer Programme Executive, Lions Home For The Elders

Speakers at Women to Women – Our Golden 
Years Symposium, the first event with WINGS’ 
Mobile Studio 

Learning to make Chinese New Year lanterns from one another
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Singapore Council of Women’s 
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Thomson Medical Centre
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Infocomm Media Development 
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Board)
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STATUTORY 
INFORMATION & 
AFFILIATION

WINGS is privately funded, i.e. we do not receive general funding from government 
agencies, only grants.

We have been seeking donations from generous donors, foundations and private 
institutions who support WINGS’ mission of empowering women to age with 
confidence and to be a positive influence for their families and communities.

Registration and Regulatory Status

Registered address 9 Bishan Place, #05-01 Junction 8 Office Tower, 
Singapore 579837

Financial year 1st April 2021 to 31st March 2022

Registration 
number

Date of Registration

Registry of Societies ROS 2151/2007 26th Dec 2007

Commissioner of 
Charities

002079 1St March 2008

Institution of a Public 
Character (IPC)

000589 1st May 2008 – 31st October 2024 

Unique Entity 
Number  

T07SS0263K

Banker DBS Bank Ltd
Standard 
Chartered Bank

Auditor Helmi Talib & Co.  

Website www.wings.sg

Memberships

National Council of Social Services (NCSS) Full Council Member

Singapore Council of Women’s 
Organisations (SCWO)

Ordinary Member
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CHARITIES CODE OF 
GOVERNANCE CHECKLIST

Description Code ID Response 
(Drop list)

Explanation 
(if Code guideline is not 
complied with)

Board Governance

1 Induction and orientation are provided to 
incoming Board members on joining the 
Board.

1.1.2 Complied

Are there Board members holding staff 1 
appointments? 
(Skip items 2 and 3 if “No”)

Yes Vice President has 
stepped down and 
resigned from the board 
as at 1 August 2021 to be 
the Executive Director of 
WINGS.

2 Staff 1 does not chair the Board and does 
not comprise more than one-third of the 
Board.

1.1.3 Complied

3 There are written job descriptions for their 
executive functions and operational duties 
which are distinct from their Board roles.

1.1.5 Complied

4 There is a maximum limit of four 
consecutive years for the Treasurer 
position (or equivalent, e.g. Finance 
Committee Chairman or person on Board 
responsible for overseeing the finances of 
the charity). 
Should the charity not have an appointed 
Board member, it will be taken that the 
Chairman oversees the finances.

1.1.7 Complied

5 All Board members submit themselves 
for re-nomination and re-appointment, at 
least once every three years.

1.1.8 Complied

6 The Board conducts regular self-
evaluation to assess its performance and 
effectiveness once per term or every three 
years, whichever is shorter.

1.1.12 Complied

Are there Board member(s) who have 
served for more than 10 consecutive 
years? (Skip item 7 if “No”)

No

7 The charity discloses in its annual 
report the reasons for retaining Board 
member(s) who have served for more 
than 10 consecutive years.

1.1.13 Complied The charity does not have 
any board member who 
has served more than 10 
consecutive years

8 There are documented terms of reference 
for the Board and each of its Board 
committees.

1.2.1 Complied

(NEW ENHANCED TIER)
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Conflict of Interest

9 There are documented procedures for 
Board members and staff 1 to declare 
actual or potential conflicts of interest to 
the Board at the earliest opportunity.

2.1 Complied

10 Board members do not vote or participate 
in decision-making on matters where they 
have a conflict of interest.

2.4 Complied

Strategic Planning

11 The Board periodically reviews and 
approves the strategic plan for the charity 
to ensure that the activities are in line with 
its objectives.

3.2.2 Complied

Human Resource and Volunteer 2 Management

12 The Board approves documented human 
resource policies for staff 1. 

5.1 Complied

13 There is a documented Code of Conduct 
for Board members, staff1 and volunteers2  
(where applicable) which is approved by 
the Board.

5.3 Complied

14 There are processes for regular 
supervision, appraisal and professional 
development of staff 1.

5.5 Complied

Are there volunteers2 serving in the 
charity? (Skip item 15 if “No”)

Yes

15 There are volunteer management policies 
in place for volunteers2.

5.7 Complied

Financial Management and Internal Controls

16 There is a documented policy to seek 
Board’s approval for any loans, donations, 
grants or financial assistance provided by 
the charity which are not part of its core 
charitable programmes.

6.1.1 Complied

17 The Board ensures internal controls for 
financial matters in key areas are in place 
with documented procedures.

6.1.2 Complied

18 The Board ensures reviews on the charity’s 
internal controls, processes, key programmes 
and events are regularly conducted.

6.1.3 Complied

19 The Board ensures that there is a process 
to identify, regularly monitor and review 
the charity’s key risks.

6.1.4 Complied

(NEW ENHANCED TIER)
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20 The Board approves an annual budget for 
the charity’s plans and regularly monitors 
its expenditure.

6.2.1 Complied

Does the charity invest its reserves, 
including fixed deposits?
(Skip item 21 if “No”)

Yes

21 The charity has a documented investment 
policy approved by the Board.

6.4.3 Complied

Fundraising Practices

Did the charity receive cash donations 
(solicited or unsolicited) during the year? 
(Skip item 22 if “No”)

Yes

22 All collections received (solicited or 
unsolicited) are properly accounted for 
and promptly deposited by the charity.

7.2.2 Complied

Did the charity receive donations-in-kind 
during the year? (Skip item 23 if “No”)

No

23 All donations-in-kind received are properly 
recorded and accounted for by the charity.

7.2.3 Complied

Disclosure and Transparency

24 The charity discloses in its annual report:
i) Number of Board meetings in the year; 
and 
ii) Individual Board member’s attendance.

8.2 Complied

Are Board members remunerated for their 
Board services? (Skip items 25 and 26 if 
“No”) 

No

25 No Board member is involved in setting his 
or her own remuneration.

2.2 Complied

26 The charity discloses the exact 
remuneration and benefits received
by each Board member in its annual report.
OR
The charity discloses that no Board 
members are remunerated.

8.3 Complied Vice President stepped 
down and resigned from 
the board as at 1 August 
2021 to be the Executive 
Director of WINGS. Her 
remuneration is disclosed 
in the Annual Report.

Does the charity employ paid staff1?  
(Skip items 27, 28 and 29 if “No”)

Yes

27 No staff1  is involved in setting his or her 
own remuneration.

2.2 Complied

(NEW ENHANCED TIER)
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28 The charity discloses in its annual report:
i) The total annual remuneration 

(including any remuneration received 
in its subsidiaries), for each of its three 
highest paid staff1, who each receives 
remuneration exceeding $100,000, in 
bands of $100,000; and

ii) If any of the three highest paid staff1  
also serves on the Board of the charity.

 OR
 The charity discloses that none of its 

staff1  receives more than $100,000 in 
annual remuneration each.

8.4 Complied Vice President stepped 
down and resigned from 
the board as at 1 August 
2021 to be the Executive 
Director of WINGS. Her 
remuneration is disclosed 
in the Annual Report.

29 The charity discloses the number of paid 
staff1  who are close members of the 
family3  of the Executive Head or Board 
Members, who each receives remuneration 
exceeding $50,000 during the year, in 
bands of $100,000.
OR
The charity discloses that there is no 
paid staff1  who are close members of the 
family3 of the Executive Head or Board 
Member, who receives more than $50,000 
during the year.

8.5 Complied The charity does not have 
any paid staff1 who are 
close members of the 
family3 of the Executive 
Head or Board Member, 
who received more than 
$50,000 during the year.

Public Image

30 The charity has a documented 
communication policy on the
release of information about the charity 
and its activities across all
media platforms.

9.2 Complied

Notes :
1 Staff: Paid or unpaid individuals who are involved in the day-to-day operations of the charity, e.g. an 

Executive Director or Administrative personnel. 
2 Volunteer: Persons who willingly give up time for charitable purposes, without expectation of any 

remuneration. For volunteers who are involved in the day-to-day operations of the charity, they should 
also abide by the best practices set out in the Code applicable to ‘staff’. 

3 Close members of the family: Those family members who may be expected to influence, or be influenced 
by, that person in their dealings with the charity. In most cases, they would include: 

 • That person’s children and spouse; 
 • Children of that person’s spouse; and 
 • Dependants of that person or that person’s spouse.

(NEW ENHANCED TIER)
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BOARD MEETING 
ATTENDANCE RECORD

Name Position Attendance in FY21/22

Bay Teck Cheng President 4 out of 5 meetings

Peggy Quah*  
(Chung Chooi Ping)

Vice President 5 out of 5 meetings

Tan Mei Mei Secretary 4 out of 5 meetings

Magesveri 
Shunmugam

Treasurer 5 out of 5 meetings

Ng Sook Fun Member 3 out of 5 meetings

Julie Yeo Member 4 out of 5 meetings

Anne Luke# Member 2 out of 2 meetings

Pauline Cheah^ Member 4 out of 4 meetings

Joyce Lo^^ Member 1 out of 2 meetings

* took on the Vice President role as at 1 August 2021
# passed away in December 2021
^  co-opted as at 28 April 2021
^^ co-opted as at 24 November 2021
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The Society for WINGS recorded a net deficit of $250,689 
(FY20/21 deficit: $113,496). The decline was primarily due to 
the reduction in grants received and investment in manpower 
to support activities and for future growth.   

WINGS achieved a total income of $877,150 (FY20/21: 
$764,925), an increase of 15%, as more charitable activities 
resumed. Income from charitable activities was $605,415, 
which was an increase of 78.6%. New programmes 
contributed 13% of income from charitable activities for the 
year.   

Voluntary income $264,800 (FY20/21: $416,653) declined 
by $151,853 or 36%.   The reduction in grants of $256,321, 
was partly offsetted by higher fund raising, notably from our 
Stay Connected, Stay Well online campaign, which raised 
$104,468.

Our Income

Voluntary Income 
$264,800       

30%

Other Income 
$6,935
1%

Charitable 
Activities 
$605,415

69%

Grants 129,120 49%

Donation  26,181      10%      

Fundraising 109,499 41%      

Total 
income
$877,150
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Total expenditure was $1,127,839 (FY20/21: $878,421), an increase of $249,418 or 
28% mainly due to an increase in staff costs and programme expenses during the 
FY21/22. This is consistent with the increase in the level of charitable activities 
undertaken. Manpower investments were made in areas of programme management, 
digital marketing, fund raising and business process improvement, some of which 
were supported by grants and schemes.

Our Reserves

As at 31 March 2022, unrestricted funds stood at $1,727,011, an increase of 2.1% 
over the previous year (FY20/21: $1,691,052). Reserves ratio is 1.5 times current 
operating expenditure (2021: 1.9 times). Total reserve stood at $1,792,844 (FY20/21: 
$2.043,533).

Our Expenditure Programme Expenses 
(excl Staff Costs) 
$449,033
40%

Other Expenses  
$ 103,424 
9%

Rental & 
Depreciation
$98,406
9%

Total 
Expenditure

$1,127,839

Staff Costs
$476,976

42%
































































