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About Us

Established in 2007, Society for WINGS (Women'’s Initiative for Ageing
Successfully) is a non-profit organisation in Singapore dedicated to empowering

women to navigate life transitions through our ethos of Learning, Engaging and

Volunteering.

WINGS supports women in ageing well by creating opportunities to build

knowledge, strengthen confidence, form meaningful connections and continue

contributing to the community.

Our Vision
Ageing Well, Living Well

Our Values

. EMPOWERMENT - We are committed
to empowering women by providing
opportunities for learning and volunteering,
enabling them to create meaningful value and

continue to contribute to the community.

SAFETY AND RESPECT - We are committed
to ensuring that women are treated with
dignity and respect, providing a safe place
where they feel secure, valued and heard.

INCLUSIVITY - We aim to foster an inclusive
community where all women, especially those
going through challenging stages of life, feel
valued and supported.

Our Mission
WINGS uplifts and empowers

women to navigate life stages with

purpose, confidence and vitality.

A

RECOGNITION - We celebrate and highlight
the important role women play in our
communities, honouring their strengths, skills

and life experiences.

COLLABORATION - We collaborate with
partners who share our commitment in
uplifting women'’s aspirations, empowering
them to care for themselves and others

while making a positive impact in their

communities.

Soaring Together



Soaring Together

As | reflect on my final term as President of
WINGS, | do so with deep gratitude for the
journey we have taken together.

| assumed this role during one of the most
challenging periods in recent memory—the
COVID-19 pandemic. As Singapore emerged
from the pandemic, new needs came into
focus. WINGS listened, adapted

and responded.

| am especially encouraged that participation
in our programmes has way exceeded pre-
pandemic levels. Our volunteer community
has grown more than fourfold and now
contributes across Digital, People, Health
and Skilled Volunteering, creating many more
opportunities for women to serve

with purpose.

Another meaningful highlight was seeing
WINGS Founding President Dr. Kanwaljit

Soin represent WINGS at the World Ageing
Festival 2025. She was part of a distinguished
panel on the opening keynote panel discussion
on Women & Ageing, where she affirmed

the importance of inclusive workplaces

that recognise the experience, wisdom and
contributions of older persons.

During the year, we strengthened our
commitment to preventive health by adopting
the WHO Integrated Care for Older People
(ICOPE) and Lifestyle Medicine frameworks
to guide our programmes. Across six pillars of
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functional health, we expanded initiatives that
empower women to take charge of their well-
being. The introduction of the InBody380 Body
Composition Analyzer and our proprietary
F.I.T.+ programme have delivered encouraging
outcomes in improving participants’ health
awareness and functional wellness.

Recognising that digital confidence is essential
in today’s world, we also equipped women
with digital skills to help them stay connected
and create meaningful impact. One inspiring
outcome is the Legacy of Love project, through
which volunteers have helped preserve the

life stories of residents in hospices and care
homes. To date, more than 300 legacy videos
have been created.

As caregiving became an increasingly
important need, WINGS expanded support
through our Age+ Living Lab - dining concept
series, introducing smart dining devices
alongside practical guidance on caregiving,
financial literacy and caregiver well-being.
These initiatives reflect our belief that those
who care for others must also be empowered
in caring for themselves.

Our commitment to serving the needs of older
women has remained central to our work. Two
research studies conducted in collaboration
with Singapore University of Social Sciences
(SUSS) — one on the Learning Experience of
Older Women in Singapore and Benefits of
Lifelong Learning, and another on How WINGS’
Clients Perceive WINGS Mental Health and

Wellness Programmes: Barriers, Motivators and
Learning Preferences That Influence Participation
— have helped shape our programmes to be
relevant and accessible. Today, participants’
satisfaction remains consistently high.

At the organisational level, WINGS has been
investing in our people by strengthening
our artificial intelligence (Al) capabilities and
equipping them with tools that enhance

the way we work. We see Al not simply as a
means of improving productivity, but as an
opportunity to foster continuous learning,
innovation and adaptability among our staff
in a fast-changing world. By embracing
technology thoughtfully, our team can devote
more time to what matters most—serving
women, strengthening our programmes and
deepening partnerships.

Beyond our programmes, WINGS continues to
advocate for older women at the national level,
including through our representation on the
Board of the Singapore Council of Women'’s
Organisations (SCWO), ensuring that their
voices remain heard in shaping policies and
conversations that matter.

As | step down as President, | am heartened by
how far WINGS has come. Together, we have
built a stronger and more resilient Society,

one that continues to champion preventive
health, lifelong learning, social connection and
purposeful contribution as women navigate
every stage of life.

| am deeply grateful to our Board, Executive
Team, staff, volunteers, partners, donors and
every member of the WINGS community for
your unwavering commitment and support. It
has been a privilege to serve alongside all of
you.

Together, we look forward to empowering
more women to age well, live well and soar
with confidence, dignity and hope.

66

“It has been my privilege to journey
with WINGS and our clients through
seasons of challenges, renewal and

growth. What gives me the greatest
joy is seeing all of us learning,
connecting and contributing — not
alone but together! May WINGS
continue to be a place where every
woman is heard, supported and

empowered to soar.”

Warmest Regards

Bay Teck Cheng
President

>
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Working Together to Strengthen WINGS

The Board Committees continued to provide
oversight, guidance and support across key
areas of WINGS' work — from programme
development and governance to finance,
people, digital transformation, communications
and fundraising. Their collective contributions
helped strengthen WINGS’ operational
foundations while ensuring that our
programmes remained responsive to the
evolving needs of women.

Programme Committee

The Programme Committee oversaw

the development of W.L.S.E. — Wellness,
Intentionality, Support and Empowerment,

a WINGS proprietary programme integrating
WHO ICOPE and Lifestyle Medicine principles
to support functional health, preventive

care and active ageing through assessments,
individual care plans and follow-up support.

A key intervention was the pilot run of F.L.T+,
which combined the InBody 380 body analyser
with nutritional counselling to help women
better understand their body composition and
overall health. The pilot showed encouraging
outcomes and reinforced the value of
personalised, data-informed guidance in
supporting women'’s health journeys.

WINGS participants contributed to SingHealth
INFINITY-ICOPE (Phase 3), a national
longitudinal study on functional health that
may inform future approaches to healthy
ageing. In partnership with SUSS, WINGS also

° Soaring Together

launched the pop-up Age+ Living Lab dining
concept during International Women’s Day
2025, introducing assistive devices, practical
care solutions and ageing-well workshops to
support caregivers and women preparing for
future care needs.

The Committee also supported the growth

of volunteer management. WINGS expanded
its volunteer pool to 277 volunteers across
more than 30 roles, including GeronTech
Ambassadors, Digital Ambassadors and Heart
Bakers, with 38% actively engaged. Through
initiatives such as Project Heart Bakes and
comfort toy sewing for residents in care
homes, WINGS Uplifters continued to serve
the community with care and purpose.

Audit and Compliance Committee

The Audit and Compliance Committee is
responsible for WINGS'’ financial reporting,
internal controls and risk management,
strengthening internal controls, accountability
and compliance. The committee supports
responsible stewardship of resources and
ensure that WINGS continues to uphold sound
governance practices.

Finance Committee

The Finance Committee met regularly during
the financial year to review the Society’s
financial health, accounting policies and
financial performance. The Committee
provided oversight to ensure that WINGS’
resources were managed prudently and
aligned with the organisation’s mission and
operational priorities.

Human Resource Committee

The Human Resource Committee met to
review staff benefits and appraisal practices,
with the aim of aligning WINGS’ people
practices with sector and industry benchmarks.
Complimentary counselling and team building
sessions were offered as part of staff welfare
whilst some were equipped with First Aid
knowledge to help them support older women
better.

Digital & IT Committee

The Digital & IT Committee reviewed and
initiated the outsourcing of IT services,
accounting and HR services as part of WINGS'
ongoing efforts to improve operational
efficiency. These changes helped strengthen
backend support and enabled staff to focus
more effectively on programme delivery and
community impact.

Fundraising & Communications Committee
The Fundraising & Communications
Committee reviewed WINGS' fundraising
strategy and organised a stewardship activity
to strengthen relationships with supporters
and stakeholders.

The Committee also revised and updated
WINGS' Communications Policy to ensure that
it remains relevant to the current operating
environment. This supports clearer, more
consistent and responsible communications
with WINGS’ community, partners and

the public.

Nomination Committee

The Nomination Committee supported Board
renewal and capability building by co-opting
one Board member, Emelia Long, to serve on
the Finance Committee. This strengthened
financial oversight and supports continuity in
Board and committee leadership.

L
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Meet Our Board Members

iid

Dr Kanwaljit Soin
Founding President President

£l

Sweeney Lachman Pauline Cheah Helen Lim Lim Siew Lee
Treasurer Board Member Board Member Secretary

Dr Carol Ma Cynthia Tan Sharon Pock Dr Ng Lee Beng
Board Member Board Member Board Member Board Member
(co-opted on
21 February 2025)
AdViSOI“y Panel Committee Chairperson
Audit & Cynthia Tan
Compliance
}, Digital & Joyce Lo
" Technology
Prof Aline Wong Dr Kanwaljit Soin Janice Goh e Sweeney
Chairperson Member Member BT —

Human Resource Sharon Pock

Executive Management

Nominations Helen Lim
Programmes Dr Carol Ma

Wong Ting Mei
Executive Director Communications Pauline Cheah
& Fundraising Lim Siew Lee
Taskforce
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Bay Teck Cheng Ng Sook Fun
Vice-President

€]

Joyce Lo
Board Member

Emelia Long
Board Member
(co-opted on
20 January 2026)

Members

Yip Yoke Peng
Elvin Wong
Eileen Khoo
Simran Toor

Emelia Long
Tan Siew Kim

Emelia Long
Esther Ling

Judy Tan
Goh Lee Kian

Bay Teck Cheng

Dr Shefaly Shorey
Dr Evelyn Boon
Dr Ng Lee Beng
Ng Sook Fun
Sweeney Lachman

Lim Yin Fern

Koo Sock Hoon
Bay Teck Cheng
Cynthia Tan
Sweeney Lachman

Board Member Information

Name Current WINGS Board Occupation Past WINGS Board Appointments
Appointment & Date of
Appointment
Bay Teck Cheng President Director, Procurement Strategy Vice President
02 September 2020 NTUC Fairprice 3 December 2019
Assistant Treasurer
26 January 2019
Ng Sook Fun Vice President Retiree
14 September 2022
Sweeney Lachman Treasurer Director, Investments
14 September 2022 Temasek Holdings
Pauline Cheah Member Retiree
30 Jul 2021
Helen Lim Member Global General Manager
14 September 2022 Transformation Excellence
Shell SG Pte Ltd
Lim Siew Lee Secretary Independant Director Board Member
22 September 2024 14 September 2022
Joyce Lo Member Consultant
29 December 2021 GCG and Associates
Carol Ma (Dr) Member A/P & Head of Gerontology
14 September 2022 Programmes, Senior Fellow
(experiential learning) SUSS
Cynthia Tan Member Independent Director
14 September 2022
Sharon Pock Member Director of Human Resources
07 September 2023 Shangri-la Hotel Limited
Ng Lee Beng (Dr) Co-opted member Senior Consultant
21 February 2025 Department of Family Medicine &

Continuing Care SGH

Emelia Long

Co-opted member
20 January 2026

Financial Controller
Circular Now Pte Ltd

Advisory Panel

Name Date of Appointment
Prof Aline Wong 3 December 2019
Dr Kanwaljit Soin 3 December 2019
Janice Goh 3 December 2019

Executive Director

Name Date of Appointment
Wong Ting Mei 1 August 2021
Note:

1. The Society has 1 staff (the key management personnel) whose remuneration is in the range of $100,000 to $200,000 (2025: Nil)
2. The Society has no paid staff who are close members of the family of the Executive Director or Board Member, who receives more than $50,000

during the year (2025: Nil).
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WINGS’ Ethos:

Soaring Together

At WINGS, we believe that women thrive when they are supported
not only in one aspect of life, but across the many transitions they
experience as they age.

Our work is organised around three core pillars — Learn, Engage
and Volunteer — which together reflect how WINGS supports and
empowers women to live with purpose, confidence and connection.

Learn

We equip women with knowledge, skills and confidence for
life's next chapter — from lifelong learning and digital literacy to
functional health, caregiving and personal wellbeing.

Engage
We create opportunities for women to build friendships, stay

socially connected and participate meaningfully in community life
through shared interests, events and partnerships.

~~ Volunteer

We enable women to give back through service, care and
contribution — transforming their experience, time and strengths
into meaningful impact for others.

Together, these three pillars reflect WINGS' belief that women can
continue to grow, connect and contribute at every stage of life.

Q Soaring Together

Women in Motion

In FY Apr 2025-Mar 2026, WINGS supported women through learning, engagement and
volunteerism — helping them build skills, stay connected and give back, while navigating life with
confidence and purpose.

Women in Motion captures how WINGS empowers women to learn, engage and volunteer —
creating impact in their own lives and in the wider community.

ngage o(,quw
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=
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Financial

The Society for WINGS recorded a net surplus of $45,087 for the year ended 31 March 2026, marking a consecutive
four-year period of operating surplus.

Income frgm Other income
fundraising $12,555
events/donations 0 8‘7;
$376,405 ’

23.1%

Total Income - $1,631,549

Income from $512,557 31.4%
charitable activities

Income from grants $730,032 44.7%

Income from $376,405 23.1%
fundraising events/
TOTAL INCOME donations
Income from $1,631,549 Income from
grants charitable ) .
$730,032 activities Other income $12,555 0.8%
44.7% $512,557
31.4%
Donations -
Non Tax exempt
$6,552
0.6%

Agency for
Integrated Care
Funding
$470,624

Total Income From Grants And 42.5%

Donations -

Fundraising Events/Donations - Tax Exempt
$369,853

$1,106,437 33.4%
Income from grants -
$730,032
Income from fundraising events/donations - EVENTS/DONATIONS
$376,405 $1,106,437

Charities
Capability Fund
$4,124

0.4%

IRAS MOM
Subsidy
$5,284

0.5% Tote Board

Funding
$250,000
22.6%
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For the financial year ended 31 March 2026, Society for WINGS recorded a total income of $1,631,549, an increase of
$93,724 or 6.1% compared to the previous financial year (FY24/25: $1,537,825).

Income from charitable activities increased from $489,075 in FY24/25 to $512,557 in FY25/26. The FY24/25
comparative figure reflects a reclassification of certain prior-year income into more appropriate categories, as
disclosed in the audited financial statements, to enhance presentation and transparency. The reclassification affects
only income presentation and has no impact on the Society’s surplus or deficit, total funds, net assets or cash flows.

The Society achieved $1,106,437 from grants, fundraising events/donations, an increase of $101,617 or 10.1%
compared to the previous financial year (FY24/25: $1,004,820). This comprised:

i. Fundraising and donations of $376,405 (FY24/25: $340,141).
ii. Government grants of $730,032, including a $250,000 matching grant from the Tote Board EFR Programme
(FY24/25: $664,679).

Total expenditure for the year was $1,586,462, an increase of $141,950
or 9.8% compared to the previous financial year (FY24/25: $1,444,512).
The increase was mainly due to continued investment in programme

and organisational capacity, including enhanced support for gerontology

EXp endlture initiatives, marketing and communications, strategic planning, and facilities

upkeep to sustain WINGS'’ services and future readiness.

Other
Expenses
$187,598
Rental and 11.8%
Depreciation
$68,853
4.3%

Total Expenditure - $1,586,462

Staff Cost $642,286 40.5%
Programme $687,725 43.3%
Staff Cost Expenses
TOTAL EXPENDITURE $642,286 (e)(cl Staff COSt)
$1,586,462 40.5%
Rental and $68,853 4.3%

Depreciation

Other Expenses $187,598 11.8%

Programme
Expenses
(excl staff cost)
$687,725
43.3%

As at 31 March 2026, unrestricted fund stood at $1,964,679, an increase of
3% over FY24/25 ($1,900,989).

The reserve ratio is 1.3 times the current operating expenditure. Total
Reserves stood at $1,979,293 (FY24/25: $1,934,206), an increase of 2%
from previous year.

Reserves
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Charity

Name of charity

Society for WINGS, also referred to as “WINGS” in
this report

Registered address

9 Bishan Place, #05-01 Junction 8 Office Tower,
Singapore 579837

Financial Year

1 April 2025 to 31 March 2026

Registration number Date of Registration
Registry of Societies ROS 2151/2007 26 Dec 2007
Commissioner of 002079 1 March 2008
Charities
Institution of a Public 000589 1 May 2008 -
Character (IPC) 31 Oct 2027
Unique Entity Number TO75S50263K
Banker DBS Bank Ltd, Standard Chartered Bank
Auditor Kreston Helmi Talib PAC
Website WWW.WiNgs.sg

Governing Instrument

Constitution

Memberships

National Council of Social Services

Full Council Member

(SCWO)

Singapore Council of Women'’s Organisations

Ordinary Member
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Equipping Women for Life’s
Next/Chapter

Learning is central to how WINGS supports women in ageing
well. Through lifelong learning, women are able to build
confidence, discover new interests, strengthen wellbeing and
remain engaged with the world around them.

For many women, learning also supports important life
transitions — from retirement and caregiving to health changes,
digital adoption and renewed purpose. WINGS' programmes
are designed to be practical, accessible and meaningful,
enabling women to gain knowledge and skills that can be
applied in daily life, shared with family, and extended to the
wider community.

Through the LEARN pillar, WINGS continues to create safe and
supportive spaces where women can explore, grow and move
forward together.




Empowering through Knowledge

This year, WINGS shaped its programmes based on women's learning needs Beyond regular curriculum-based programmes,
and aspirations, offering 150 National Silver Academy (NSA) programme runs WINGS also offered targeted workshops shaped by
that reached 1,961 participants. Many sought to reignite creative passions, gain the real interests and evolving needs of our women.

practical skills, build digital confidence and support their wellbeing.
Through 65 non-NSA programme runs, WINGS

Through programmes such as Hues of Life, Creative Coding and Stay Online offered targeted workshops such as Wrap Up the
Securely, women explored creativity, developed digital skills and navigated the Old, Roll In the New, Exploring Wellness Through
online world with greater confidence. Infant Massage supported caregiving and Movement and Festive Floral Workshops. These
strengthened intergenerational bonds, while Laughter Yoga and Tai Chi promoted programmes provided practical knowledge in
active ageing, stress relief and social connection. nutrition, movement and creative expression,

while supporting emotional wellbeing and stress
Together, these learning experiences enabled women to build new capabilities, management.
strengthen relationships and remain active contributors to their families and

communities. At WINGS, we offer learning opportunities that help

women build confidence, gain practical skills and stay
engaged. By responding to their needs, WINGS keeps
learning accessible, meaningful and empowering—

Y-

“The format and content introducing famous

supporting women to age well and move forward

%66

“The workshop was a novel experience. The

together.

painters and their techniques were very engaging. It

was especially enjoyable to have the opportunity for

hands-on experience.”

Participant, Hues of Life

“I joined the Creative Coding course out of curiosity

encouraging guidance from the trainer gave us

‘ the freedom of expression in movement, which
facilitated emotional release. We went away
feeling uplifted.”

and was amazed by how much creativity and
planning it involves.”

Participant, Creative Coding

Participant, Exploring Wellness Through Movement

-

-
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Supporting Those Who Care

As women move through life stages, many take on caregiving roles while also
navigating personal transitions such as menopause and loss. WINGS supports
them with practical knowledge, emotional support and confidence to care for
themselves and others.

Through the Age+ Living Lab (pop-up) - dining concept, held in collaboration

with SUSS and SG Assist, participants gained hands-on experience with assistive
devices designed to support independent living and dignified dining, enhance
comfort, and reduce caregiver strain. 10 GeronTech Ambassadors were trained

to better support women and caregivers with practical ageing-related knowledge.
Participant feedback was encouraging, with over 80% rating the sessions Excellent
or Good, reflecting the relevance and usefulness of the hands-on

learning experience.

Y-

“The session is useful... There will be more and more

people living alone, and this helps us think about
how to cope at home in old age and what gadgets
may be helpful.”

Participant, Age+ Living Lab

\_

WINGS also offered caregiving-focused workshops that addressed real concerns

faced by families. Sessions such as Smart Dining + Smart Insurance Claims =
Smarter Caregiving and Hacks to ‘Reverse’ Rejected Insurance Claim saw over
80% of participants appreciating the practical tips for smoother insurance claims,
as well as the real-life case studies shared.

In the How to Give Better Care to Loved Ones workshop, participants
gained practical guidance on communicating with and supporting
their care recipients. Almost 90% said they felt more confident
after the session, reflecting the workshop’s relevance and impact
for caregivers.

@ Soaring Together

Care for Others, Care for Self

This year, WINGS introduced Heart-to-Heart with Michelle Martin, a counselling
support service offering a safe, confidential space for women. It supported 19
women, providing emotional support, coping strategies and guidance to navigate
stress and life transitions.

Y-

“Michelle allowed me to talk freely while gently

guiding me to see myself clearer and be in control of

.

my emotions.”

Participant, Heart-to-Heart

Building Strength from Within

WINGS strengthened women’s functional health through F.I.T+, a 12-week fithess
and nutrition programme combining exercise, food journalling and personalised
tracking via the InBody 380.

\\d

Building on this, Functional Fitness offered women a continued pathway to
improve strength, mobility and wellbeing, supporting WINGS’ commitment to

preventive health and active ageing. ‘ ‘
a Y

IMPACT HIGHLIGHTS

33/ improved body
d 416% composition

“The food journalling and guidance
have helped me build discipline and
stay on track, even while travelling
or celebrating.”

Participant, F.I.T+

LR maintained stable
@ 25 % metrics

v '+ Increased

\o/ energy and

motivation

S
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Extending Learning Beyond WINGS

Through corporate partnerships, WINGS brought purposeful learning into
workplaces and the wider community, building creativity, resilience, connection
and preparedness for ageing well at every life stage.

Knots of Love with MOE encouraged intergenerational bonding through shared Enabling Purposeful
craft-making, while Reframe & Rewire for Transition with HDB supported positive . .
Cmane, W . . o PPOTEEaP Contribution
ageing with practical financial and retirement planning tips.
‘ ‘ S At WINGS, engagement is about more than participation. It

is about creating meaningful spaces where women can build
“A great session that supports wellbeing in a friendships, discover shared interests and remain connected to
. o . the community.
practical, non-clinical way, particularly for those

transitioning into retirement.”

Participant, Reframe & Rewire for Transition

Through Special Interest Circles (SICs), outreach activities and
peer-led initiatives, WINGS supports women to stay socially

active, contribute their skills and find renewed purpose.

The Crepe Paper Flower workshop with Hunting
Energy Services brought community care to life, with
participants creating handcrafted flowers for residents
of Lions Home For The Elders @ Bishan.
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Connecting Women to Community Sugar Club Walking SIC Outreach

Each SIC offers more than just an activity; it provides meaningful opportunities Beyond staying active, the Sugar Club Walking SIC
for women to build confidence, deepen relationships while play an active role in combines weekly walks that explore Singapore’s
shaping vibrant communities together. natural and cultural landscapes with meaningful

community outreach. Members also engaged

wheelchair-bound residents at Kwong Wai Shiu
Hospital @ Potong Pasir and celebrated the Mid-

. Autumn Festival with seniors at Care Corner Senior
Lo 4 JOqul ngles on the Road Care Centre @ Toa Payoh through sing-alongs, games
- During the Christmas season, members from WINGS’ and shared moments of companionship.

three singing SICs — Joyful Singers, Sunshine Chorale

and Musicals — came together to share the gift of

song with seniors at Vangard Senior Care Centre and

a nursing home. Their carolling brought smiles and

festive cheer, while giving members a meaningful way

to give back, strengthen bonds and connect with the GI'OWiIlg Wellbelng Through
wider community.
Nature

The Plant Pals SIC connects women through gardening
and nature-based activities that support wellbeing.
Members gain hands-on experience, share insights
and learn sustainable practices. At its workshop, The

#" Therapeutic Use of Horticulture and Plant-based
Activities for Wellbeing, 30 participants explored
how plant care can promote relaxation and mental
clarity. Through Plant Pals SIC, women cultivate both
plants and meaningful bonds, experiencing a sense of
fulfilment and togetherness.
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